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Hamden Public Schools

HAMDEN BOARD OF EDUCATION
FINANCE COMMIUEE Meeting
September 12, 2017 © 6:00 pm

MINUTES

Board Members Present: Chris D., Chair
Lynn Campo, Walter Morton

Administrators Present:
Jody Goeler, Mark Albanese, Mike Belden

Chris D., Chairman called the meeting to order at 6:08 pm.

Public Comments

No Public Comments

Information Items

Mike Belden provided the board with a status of the FY 2016-2017 budget as of June 30,
2017. As of June 30, 2017, the YTD expenditures are $84,007,125 with no outstanding
encumbrances for a total of $84,007,125. The approved FY 16-17 budget appropriation was
$84,008,995, leaving an unexpended available balance of $1,869.84. The approved budget
for Pr’ 201 5-2106 was $83,120,625. Significant expenditure increases/decreases in FY
2016-2017 compared to FY 2015-2016 were the following:

Decreases Increases
Teacher Salary expenditures $988,931.
Substitute Teacher salaries ($204,906)
Tutors ($431,223)
Aide Salaries $274,183
Nurse Salaries $184,263
Clerical Salaries $189,976
Property Services ($189,466)
Tuition — Public Schools $719,531
Instructional Supplies ($142,880)
Electricity ($279,652)
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Special Education total expenditures for FY 2016-21 07 increased significantly. Specifically,
Tuition - Public Expenditures were $4,987,634 in FY 16-17 versus $4,361,213 in FY 15-16, a
total gross expenditure increase of $606,422. Tuition — Non Public expenditures increased to
$5,744,882 in FY 16-17 versus $5,312,665 in FY 15-16 representing a gross increase of
$432,217. These increased expenditures in FY 16-17 were offset by excess cost state
reimbursements of $1,643,815 in FY 16-17. In FY 15-16, State of Ct. excess cost
reimbursements totaled $1,598,608 and $992,317 was offset to BOE expenditures. The
difference of $606,291 in FY 15-16 was returned to the Town of Hamdento increase the Fund
Balance.

Mike Belden stated that the ED —001 report that is a detailed compilation of all Hamden Public
School expenditures was completed and submitted to the State of Connecticut Department of
Education on September 5, 2017.

The status of FY 201 7-2018 as of August 31, 2017 was presented. After two months of
expenditures, total expenditures are $6,992,836 and encumbrances are $9,354,694.

Purchase orders over $2,000 were discussed for June, July and August. This is the busiest
time of the year for entering purchase orders as many encumbrances are entered to cover
expenditures to be incurred during the year. Purchase orders shown include encumbrances
as well as expenditures for LEA (Operating Fund) as well as Grant funds.

Action Items

Mike Belden presented the FY 2016-2017 year end budget transfers (see attached). Chris D.
made a motion to approve the year end budget transfers as presented. Lynn C. seconded the
motion. Budget transfers by object code were discussed. The vote to approve these transfers
was unanimous.

Chris D. made a Motion to accept the purchase orders over $50,000 for June, July and August
as presented. Lynn Campo seconded the motion. Discussion concerning the ability of utilizing
School Security Grant dollars to increase safety at our schools, services that DMG — District
Management Group will be providing during FY 2017-2018 were noted. The vote to approve
the motion was unanimous.

Chris D. made a motion to adjourn the meeting, seconded by Walter M. and the meeting was
adjourned at 6:55 pm.

Respectfully Submitted,

Michael Belden
Chief Operations Officer
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1!212017 Year End Budget transfers

FY 2016-2017 - Budget $ 84,008,995.00
flY 2016-2017-flO Expenditures $ 84,007,125.16

P

Remaining Budget-FY 2016-2017 $ 1,869.84

‘Object M Object Code DecsrlpUon TO: FROM: TO: NET: FROM: NET:

:
521 LiabilIty insurance $ 68,931
531 TelecommunIcations $ - $ 31686
532 — Postage $ 19,922
540 advertising $ 3,441
550 PrintIng $ 45,849
561 TuitIon - Public Schools $ 23,009 $ - -

563 TuitIon - Non-Public Schools $ 1,101,067 $ -

565 Advanced I Alternative Ed $ $ 26,241
581 Staff Mileage Reimbursement $ 11,572
582 Admln Conferences $ - $ 17,136
590 student activities $ 18,077
611 instructIonal Supplies $ - $ 153,675
612 maIntenance supplies $ - $ 41,284
613 other supplies $ - $ 22,684
621 Natural Gas $ - $ 262,864
622 ElectricIty $

- j $ 540,813
623 sewerusefees $ - $ 3,550
MI textbooks $ 39,651
642 library books $ 2,980
643 PeriodIcals $ 3,396
644 InstructIonal Software $ 13,255
645 Non-Instructional Software $ - $ 15,044
133 Furniture and Fixtures $ - $ 4,213
734 — Instructional Egujpment $ 43.425
735 Non- Instructional Equipment $ 12,889
610 Dues & Fees $ 9,403

Sub Totals tLct’E1iEE1.419,738 $ 2,092,431 !4672,693) $

GrandTotaIs* $ 7z224.8M $2,224,864 $ $r I
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