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Hamden Public Schools

ANNOUNCEMENT OF PERSONNEL COMMITTEE MINUTES
May 5, 2021

Walter Morton, IV, Commitee Chair, called the meeting to order at 5:12 P.M.
Committee Members: Melissa Kaplan & Walter Morton IV

Committee Members Absent: Melinda Saller

Staff: Jody Goeler & Gary Highsmith

1. Call to order and roll call

N

. Additions to the agenda

w

Public comments on information items

o

Information Item

a) Discuss Reorganization of Central Office by Jody Goeler
e Superintendent Goeler opened the discussion for a reorganization of
positions at Central Office.
e Director of Innovation, Technology and Communications would be
revamped into separate positions:

1. A Supervisor of Tech Infrastructure would be created and
fall under Operations to oversee Chromebooks, internet,
hotspots, Help Desk concerns

2. A second Assistant Superintendent would be reinstated and
be responsible for Human Resources, Student Discipline and
Residency

3. Managing all District Assessment will fall under the current
Assistant Superintendent

4. Instructional Technology will be administered by the current
Director of Media, Assessment, & Intervention

e Future communications and other responsibilities currently held by the
Director of Innovation, Technology and Communications not
transferred to another position could be subcontracted out to the
current holder of that position on an as needed basis

b) Questions asked: Melissa Kaplan asked if there was anyone in mind for the
position of Assistant Superintendent of Human Resources, Student Discipline
and Residency

5. Adjournment
Motion-M. Kaplan
Second- W. Morton, IV
Unanimous- call to end meeting at 5:31 P.M.



