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February 12, 2010

Mayor Scott Jackn
Hamden Government Center
2750 Dixwell Avenue
Hamden, CT 06518

Dear Scott:

Enclosed please find the 20102011 fiscal year operating budget as adopted by the Board of Education on Tuesday, February 9, 2010. The
operating budget is in the net amount of $79,666,606, representing a 2.80 percent increase (or $2,166,606) from the total allocation received
in 2009-10. As you know, the adopted BOE operating budget in FY 2009-2010 was essentially level funded from the prior year, (
$77,436,335 to $77,500,000, representing an increase of $63,665 or 0.08%).

Of the recommended FY 201011 operating budget increase of $2,166,606, 92.5% or $2,003,106 reflects salary increases due to contractual
obligations. Additional increases in the budget include a Math Specialist at the Middle School and a Reading Specialist at the High School.

Both of these additions directly correlate to Hamdends Imdresacinonew of ¢
administrative positions in the budget (and other vacant positions, such as a Director of Social Studies or Director of Nursing, remain unfilled).
Additionally, expenditures for electricity have been reduced 13% or $118,300, at the High School and West Woods School combined, based

on the actual efficiencies being realized by the internal conservation efforts and the investment from the Town in Powerpoint Energy. We

have begun to see excellent long term results in reduced electricity charges and we encourage additional investments be made in all of
Hamdenés aging infrastructure as a means to see significant annual é

It is important to highlight what does remain in the Board of Education adopted budget, which preserves most services and all staff from the
prior year:

e Funds Wintergreen Interdistrict Magnet School at a $116,000 reduction from FY 09-10 | evel s i n an effort 1
enrollment to below 55%;

Provides AllDay Kindergarten for all age-eligible Hamden residents;

Purchases much needed Instructional Technology at the High School and Elementary School Levels;

Honors all existing collective bargaining agreements including continued outsourcing of maintenance functions;

Funds Workers Compensation at $100,000 for prior years liability exposures;

Funds statemandat ed ATEAMO program at $40, 00 0 and is, unfostunatedypyetamother unfutded i BE S
mandate imposed by the State);

e Funds much needed ongoing building repairs and maintenance to all school facilities;




The Board certainly understands the continued challenging fiscal environment, which has impacted the State, the Town and families in
Hamden. We believe that this budget is a fiscally responsible budget. | know you believe, as we do, that in times such as t hese we must
continue to invest in education, which provides the foundation for Town growth, real estate values and our local economy.

It goes without saying that reducing this budget in any significant amount will require eliminating staff positions. In addi tion to staff
reductions, other possible reductions include no new incoming kindergarten students at Wintergreen Magnet School, reduced technology for
students as well as a severe Acutting backo in building maintenance.

We therefore respectfully urge you and the Council to support the 2010-2011 school budget.

Sincerely,

Mi chael C. D6 Agostino
Board of Education Chairperson

Cc: Legislative Council Members (BOE budget sent to Clerk of the Council)
Board of Education Members
Fran Rabinowitz, Superintendent of Schools
Hamlet M. Hernandez, Assistant Superintendent of Personnel and Administration
Marie Jordan-Whitney, Assistant Superintendent for Elementary Schools
Michael Belden, Finance Director



HAMDEN PUBLIC SCHOOLS

Belief Statements

We believe all students can achieve high standards when given high quality instruction, a viable curriculum and
continuous support.

Mission

To ensure all our students learn to the best of their potential each and every day they are entrusted to our care.

Vision

We envision a professional learning culture wherein all members of the school community consistently put the n eeds of
students first and foremost. In such a community, the exclusive focus of all our efforts will be to increase the
achievement levels of all students, while simultaneously expanding the knowledge bases of all adult members of the
school community.




Board of Education Goals 2008 -2012

Goal 1:
Eliminate the disparity in achievement for all students while signi ficantly improving all students’ performance.
Goal 2:
Hamden Public School students will have a 95% attendance rate.
Goal 3:

Ensure that all students graduate with the requisite skills to become productive citizens in the twenty -first
century.
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Proposed 2010-2011 Budget $79,666,606
Approved 2009-2010 Net Budget $77,500,000
Change In Dollars $2,166,606
Change in Percentage 2.80%

11
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ADOPTED BUDGET BY CATEGORY
Approved BOE
Actual Actual Budget Recommend ADOPTED  2009-2010 to Percent
Description 2007-2008 2008-2009 2009-2010 2010-2011 Increase
Salaries 47,185,529 49,485,131 50,735,209 52,774,295 4.02%
Benefits 1,805,486 1,923,329 2,048,455 1,724,520 -15.81%
Professional/Technical Services 1,136,262 1,163,125 975,860 1,024,781 5.01%
Plant Services 995,494 1,323,595 986,501 1,222,501 23.92%
Purchased Services 19,430,653 18,887,463 18,359,616 18,523,950 0.90%
Supplies 4,129,596 4,273,580 4,177,147 4,069,347 -2.58%
Equipment 227,453 342,181 168,312 278,312 65.35%
Dues and Fees 41,769 34,521 48,900 48,900 0.00%
Indirect Costs 0.00%
74,952,242 77,432,925 77,500,000 79,666,606 2.80%
Increases Budget to Budget $ 2,480,683 67,075 2,166,606
Increases Budget to Budget % 3.31% 0.09% 2.80%

12
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CHART BY CATEGORY

SALARIES
66.24%

DUES & FEES

0.06%  \

EQUIPMENT _| BENEFITS
0.35% 2.16
SUPPLIES / UTILITIES J PURCHASED SERVIBES PROFESSIONAL
5.11% 23.25% PLANT SERVICES TECHNICAL SERVICES

1.53% 1.29%
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PROPOSED INCREASE ANALYSIS

Change
2010-2011F to Non
Description 2010-2011S Discretionary Discretionary
Salaries $2,039,085 $35,979 $2,003,106
Benefits -$323,935 $0 -$323,935
Professional/Technical Services $48,921 $0 $48,921
Plant Services $236,000 $236,000 $0
Purchased Services $164,335 -$132,043 $296,378
Supplies -$107,800 -$107,800 $0
Tuition Public $0 $0 $0
Equipment $110,000 $110,000 $0
Dues and Fees $0 $0 $0
Total $2,166,606 $142,136 $2,024,471
Type Description Object Cost
Reading Specialist At the High School 114 $60,000
Math Specialist At the Middle School 114 $60,000
4 New Teachers Due to Class Sizes 114 $200,000
Teacher Retirements Retirements estimated at 10 Teachers 114 -$300,000
Tutors / Adult Ed Instruction Requesting wage increase - First one in approx. 8 yrs 116 $12,750
Lunch Aide Salaries Lunch Aides - 2% wage increase 128 $3,229
Repairs & Maintenance - Buildings On-Going Maintenance on all School Buildings 432 $236,000
Purchased services Wintergreen ($116M); Printing & Postage 500 series -$132,043
PSAT Testing at High School for High School Sophomores 611 $10,500
Electrical Savings -PPE West Woods and High School 622 -$118,300
Instructional Equipment HS (Document Cameras) and Grade 5 (Webster Boards) 734 $110,000

Total $142,136



2010/2011 Board of E ducation 's Adopted Budget

Non-Discretionary,
$2,024,470
93.44%

).

K

Discretionary,
$142,136
6.56%
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HISTORICAL OBJECT CODE SUMMARY

Variancei difference between revised budget and Board of Education6 adopted budget.

PROPOSED ADOPTED
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE | VARIANCE

OBJECT |DESCRIPTION EXPENSE EXPENSE BUDGET EXPENSES BUDGET BUDGET AMOUNT PERCENT
111 CENTRAL OFFICE SALARIES $1,294,576 $1,301,162 $1,254,851 $1,254,851 $1,411,372 $1,411,372 $156,521 12.47%
112 DIRECTOR SALARIES $1,099,542 $1,087,320 $1,139,839 $1,139,839 $1,045,618 $1,045,618 ($94,221) -8.27%
113 PRINCIPAL SALARIES $1,771,773 $1,852,691 $1,973,605 $1,973,605 $2,023,307 $2,023,307 $49,702 2.52%
114 TEACHER SALARIES $33,473,649 | $34,966,900 | $36,391,032 | $36,391,032 $38,556,045 $38,256,045 $1,865,013 5.12%
115 SUBSTITUTE SALARIES $928,380 $811,280 $689,300 $689,300 $689,300 $689,300 $0 0.00%
116 TUTOR / ADULT INSTRUCT $621,176 $724,586 $637,481 $637,481 $650,232 $650,232 $12,751 2.00%
117 COACHES / CLUBS / STIPENDS $372,013 $422,985 $397,057 $397,057 $418,816 $418,816 $21,759 5.48%
118 EARLY RETIREMENT $17,800 $0 $0 $0 $0 $0 $0 #DIV/0!
119 SCHOOL NURSE SALARIES $904,949 $995,520 $996,200 $996,200 $976,791 $976,791 ($19,409) -1.95%
122 CLERICAL SALARIES $1,663,772 $1,700,681 $1,822,786 $1,822,786 $1,825,933 $1,825,933 $3,147 0.17%
123 AIDE SALARIES $1,697,662 $1,963,366 $2,244,207 $2,244,207 $2,265,513 $2,265,513 $21,306 0.95%
124 CUSTODIAN SALARIES $2,410,965 $2,565,171 $2,086,490 $2,086,490 $2,083,890 $2,083,890 ($2,600) -0.12%
125 MAINTENANCE SALARIES $573,889 $616,100 $577,510 $577,510 $590,330 $590,330 $12,820 2.22%
128 LUNCH AIDE SALARIES $171,572 $173,381 $161,426 $161,426 $164,654 $164,654 $3,228 2.00%
131 STIPENDS $0 $0 $51,000 $51,000 $51,000 $51,000 $0 0.00%
140 SECURITY GUARD SALARIES $263,747 $303,990 $312,425 $312,425 $321,494 $321,494 $9,069 2.90%
SUBTOTAL - SALARIES $47,265,465 |$49,485,133 |$50,735,209 |$50,735,209 | $53,074,295 | $52,774,295 | $2,039,086 4.02%

16




2010/2011 Boar d of E dAdopbed Bunlged s
HISTORICAL OBJECT CODE SUMMARY (CONT.)
PROPOSED ADOPTED
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE | VARIANCE
OBJECT |DESCRIPTION EXPENSE EXPENSE BUDGET EXPENSES BUDGET BUDGET AMOUNT PERCENT
215 LIFE INSURANCE 131,402 156,556 174,000 174,000 158,000 158,000 ($16,000) -9.20%
217 OTHER INSURANCE/BENEFITS 8,856 8,856 10,000 10,000 10,000 10,000 $0 0.00%
219 EMPLOYEE OPT OUT 720 - = = h = $0 #DIV/0!
220 FICA ER EXPENSE 578,100 613,567 625,000 625,000 625,000 587,470 ($37,530) -6.00%
226 MEDICARE ER EXPENSE 606,295 654,070 625,000 625,000 625,000 686,000 $61,000 9.76%
240 CLOTHING ALLOWANCE 16,309 12,500 23,250 23,250 23,250 23,250 $0 0.00%
245 PROFESSIONAL LICENSES 1,600 1,500 2,000 2,000 2,000 2,000 $0 0.00%
250 UNEMPLOYMENT COMP. 69,126 31,517 77,300 77,300 77,300 77,300 $0 0.00%
260 WORKERS' COMPENSATION 458,090 375,962 447,405 447,405 100,000 100,000 ($347,405) -77.65%
270 ANNUITIES/DEF. BENEFIT PLAN (67,029) 68,800 80,500 80,500 80,500 80,500 $0 0.00%
SUBTOTAL - BENEFITS 1,803,469 1,923,328 2,064,455 2,064,455 1,701,050 1,724,520 (339,935)| -16.47%
320 EDUCATIONAL SERVICES 182,997 191,746 228,860 228,860 268,860 268,860 $40,000 17.48%
330 PROFESSIONAL SERVICES 733,524 763,337 632,000 632,000 632,000 632,000 $0 0.00%
340 TECHNICAL SERVICES 189,962 208,044 115,000 115,000 123,921 123,921 $8,921 7.76%
SUBTOTAL - PROF. SERVICES 1,106,483 1,163,127 975,860 975,860 1,024,781 1,024,781 48,921 5.01%
400 PROPERTY SERVICES 279,927 285,883 285,000 285,000 285,000 285,000 $0 0.00%
411 WATER 29,481 40,938 53,301 53,301 53,301 53,301 $0 0.00%
431 REPAIR & MAINT. EQUIP 34,283 74,673 54,200 54,200 54,200 54,200 $0 0.00%
432 REPAIR & MAINT. BLDGS 418,084 564,421 238,000 238,000 475,000 475,000 $237,000 99.58%
442 LEASE OF EQUIP. 210,155 357,681 356,000 356,000 356,000 355,000 ($1,000) -0.28%
SUBTOTAL - PLANT SERVICES 971,930 1,323,596 986,501 986,501 1,223,501 1,222,501 236,000 23.92%

17
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HISTORICAL OBJECT CODE SUMMARY (CONT.)
PROPOSED ADOPTED
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE | VARIANCE
OBJECT |DESCRIPTION EXPENSE EXPENSE BUDGET EXPENSES BUDGET BUDGET AMOUNT PERCENT
510 TRANSPORTATION - PUBLIC $3,298,161 $3,892,190 $3,248,250 $3,248,250 $3,264,250 $3,264,250 $16,000 0.49%
511 TRANSPORTATION - NON-PUBLIC $490,230 $12,989 $529,522 $529,522 $529,522 $529,522 $0 0.00%
512 TRANSPORTATION - SE $1,260,757 $1,149,772 $1,5657,244 $1,557,244 $1,597,244 $1,597,244 $40,000 2.57%
513 SP ED AIDES $636,386 $852,270 $870,047 $870,047 $870,047 $870,047 $0 0.00%
518 TRANSPORTATION-ATHLETICS $86,064 $112,046 $115,000 $115,000 $115,000 $115,000 $0 0.00%
521 LIABILITY INS $502,489 $601,706 $600,000 $600,000 $600,000 $600,000 $0 0.00%
527 INLAND MARINE&DIR.NURSES $0 $0 $100 $100 $100 $100 $0 0.00%
531 TELEPHONE $144,002 $129,004 $136,000 $136,000 $186,000 $186,000 $50,000 36.76%
532 POSTAGE $46,036 $60,269 $51,200 $51,200 $51,200 $45,000 ($6,200) -12.11%
540 ADVERTISING $3,119 $4,308 $5,000 $5,000 $5,000 $4,500 ($500) -10.00%
550 PRINTING & BINDING $204,817 $211,236 $209,343 $209,343 $209,343 $200,000 ($9,343) -4.46%
561 TUITION-PUBLIC $9,023,300 $7,859,372 $7,224,231 $7,224,231 $7,272,337 $7,225,450 $1,219 0.02%
563 TUITION-PUBLIC $3,311,327 $3,557,837 $3,366,354 $3,366,354 $3,484,176 $3,450,512 $84,158 2.50%
565 ADV./ALT. ED $196,295 $227,188 $207,025 $207,025 $207,025 $207,025 $0 0.00%
581 STAFF TRAVEL $33,825 $38,141 $42,250 $42,250 $42,250 $42,250 $0 0.00%
582 STAFF CONF. $11,525 $9,995 $18,750 $18,750 $18,750 $18,750 $0 0.00%
590 STUDENT ACTIVITIES $140,816 $169,142 $163,300 $163,300 $168,300 $168,300 $5,000 3.06%
SUBTOTAL - PURCHASED SERVICES $19,389,150 | $18,887,465| $18,343,616 | $18,343,616 | $18,620,544 | $18,523,950 $180,334 0.98%
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HISTORICAL OBJECT CODE SUMMARY (CONT.)

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE | VARIANCE

OBJECT |DESCRIPTION EXPENSE EXPENSE BUDGET EXPENSES BUDGET BUDGET AMOUNT PERCENT
611 INSTRUCTIONAL SUPPLIES $309,452 $385,850 $467,750 $467,750 $478,250 $478,250 $10,500 2.24%
612 MAINTENANCE SUPPLIES $201,881 $221,292 $193,500 $193,500 $193,500 $193,500 $0 0.00%
613 OTHER SUPP./MATERIALS $49,057 $64,423 $76,900 $76,900 $76,900 $76,900 $0 0.00%
621 NATURAL GAS $576,768 $673,819 $706,000 $706,000 $706,000 $706,000 $0 0.00%
622 ELECTRICITY $2,310,072 $2,404,898 $2,238,435 $2,238,435 $2,288,435 $2,170,135 ($68,300) -3.05%
623 SEWER USE FEES $35,932 $39,087 $40,150 $40,150 $40,150 $40,150 $0 0.00%
624 FUEL OIL $175,447 $249 $0 $0 $0 $0 $0 #DIV/0!
641 TEXTBOOKS $175,148 $251,095 $206,762 $206,762 $156,762 $156,762 ($50,000) -24.18%
642 LIBRARY BOOKS $48,472 $81,835 $79,050 $79,050 $79,050 $79,050 $0 0.00%
643 PERIODICALS $1,798 $1,835 $5,800 $5,800 $5,800 $5,800 $0 0.00%
644 INSTRUCTIONAL SOFTWARE $95,164 $90,171 $56,800 $56,800 $56,800 $56,800 $0 0.00%
645 NON-INSTRUCTIONAL SOFTWARE $15,218 $59,026 $106,000 $106,000 $106,000 $106,000 $0 0.00%
SUBTOTAL - SUPPLIES / UTILITIES $3,994,409 | $4,273,580 | $4,177,147 | $4,177,147 $4,187,647 $4,069,347 -$107,800 -2.58%
734 INSTRUCTIONAL EQUIP. $79,436 $121,943 $94,562 $94,562 $204,562 $204,562 $110,000 116.33%
735 NON-INSTRUCTIONAL EQUIP. $98,433 $220,238 $73,750 $73,750 $73,750 $73,750 $0 0.00%
SUBTOTAL - EQUIPMENT $177,869 $342,181 $168,312 $168,312 $278,312 $278,312 $110,000 65.35%
810 DUES AND FEES $24,193 $34,521 $48,900 $48,900 $48,900 $48,900 $0 0.00%
SUBTOTAL - DUES AND FEES $24,193 $34,521 $48,900 $48,900 $48,900 $48,900 $0 0.00%
TOTAL EXPENDITURES $74,732,968| $77,432,931| $77,500,000) $77,500,000/ $80,159,030( $79,666,606| $2,166,606 2.80%
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ENROLLMENT ANALYSIS 1 DISTRICT TRENDING

Hamden Public Schools enrollment has been trending downward for approximately five years.

shown below.

Figure 7. Total Enrollment
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Hamden Public Schools recently hired a
consultant, Dr. Peter Prowda to forecast enrollment through 2018. The population trends correlate to live birth data, but other external
factors, such as population, migration, nonpublic school enrollment, and magnet school enroliment also impact populations. The forecast is

Table 2. Total Enrollment

Percent
Year Students Change

Year 98 6385

1998 99 6177 -3.3%
1999 00 6285 1.7%
2000 01 6306 0.3%
2001 02 6312 0.1%
2002 03 6365 0.8%
2003 04 6302 -1.0%
2004 05 6265 -0.6%
2005 06 6254 -0.2%
2006 07 6261 0.1%
2007 08 6053 -3.3%
2008 09 5941 -1.9%
2009 10 5891 -0.8%
2010 11 5825 -1.1%
2011 12 5811 -0.2%
2012 13 5806 -0.1%
2013 14 5808 0.0%
2014 15 5795 -0.2%
2015 16 5785 -0.2%
2016 17 5789 0.1%
2017 18 K777 -0.2%

Note: Enrollment does not include Hamden students attending magnet schools (e.g. Wintergreen, New Haven Mdghet Schoo
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ENROLLMENT ANALYSIS 7 ELEMENTARY TRENDING

While Hamden Public Schoolséelementary enroliment has decreased significantly since 1998, it has remained stable since 2005 and is
expected to show small increases each year through 2018. Though nominal in percentage, when taking into account increasing Pre-K
enrollment through school readiness and special education, building utilization may be increasing.

Figure 8. Elementary Enrollment Table 3. K-6 Enroliment
Percent
4000 Year Students Change
98 3519

3500 P 99 3429 2.6%
n 99712052 3018 00 3384 -1.3%
3000 41 I 1 I T——— 01 3305 -2.3%
02 3157 -4.5%
£ 2500 HHHHHHHHHHHH 03 3159 0.1%
g 04 3090 -2.2%
3 2000 H 1 05 3041 -1.6%
0 06 3012 -1.0%
9@ 1500 W ST 07 3044 1.1%
* 08 2971 -2.4%
1000 A 09 2962 -0.3%
10 2949 -0.4%
500 H 1 1 1 I 11 2961 0.4%
12 2962 0.0%
IR 13 2995 1.1%
98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 14 3016 0.7%
15 3018 0.1%
October of Year 16 3032 0.5%
17 3026 -0.2%
O Actual B Projected 18 3018 -0.3%

Note: Enrollment does not include Hamden students attending magnet schools (e.g. Wintergreen, New Ha&StMaais)

22



2010/201 1 Board of Education 0 #dopted Budget

ENROLLMENT ANALYSIS i MIDDLE SCHOOL

Hamden Middle School enroliment has shown a downward trend since 1998. Hamden Middle School is projected to remain stable and
below 900 students through 2018.

Figure 9. Middle School Enroliment Eﬁ?émémlddle Sehool
Percent
1200 Year Students  Change

_ 1998 1104
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October of Year 2017 845 1.2%
2018 868 2.7%

Note: Enrollment does not include Hamden stuslatiending magnet schools (e.g. Wintergreen, New Haven Magnet Schools)
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ENROLLMENT ANALYSIS 7 HIGH SCHOOL

Hamden High School enrollment has significantly increased from 1998-2004, but is projected to decrease over the next ten years and in 2018
will mirror the enrollment in 1998.

Enrollment

Figure 11. High School Enroliment

Table 5. High School
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October of Year

Enrollm ent

Percent
Year Students Change
1998 1716
2000 1877 9.1%
2001 1986 5.8%
2002 2089 5.2%
2003 2163 3.5%
2004 2199 1.7%
2005 2167 -1.5%
2006 2180 0.6%
2007 2194 0.6%
2008 2115 -3.6%
2009 2034 -3.8%
2010 1975 -2.9%
2011 1902 -3.7%
2012 1884 -0.9%
2013 1871 -0.7%
2014 1882 0.6%
2015 1845 -2.0%
2016 1817 -1.5%
2017 1817 0.0%
2018 1790 -1.5%
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PROPOSED ELEMENTARY DISTRIBUTION
LOCATION K 1 2 3 4 5 6 TOTAL
BEAR PATH 56 56 62 62 53 87 71 447
STAFF 3 3 3 3 3 4 3 22
AVERAGE CLASS SIZE 18.7 18.7 20.7 20.7 17.7 21.8 23.7 20.3
CHURCH STREET 49 49 61 54 52 59 59 383
STAFF 3 3 3 3 3 3 3 21
AVERAGE CLASS SIZE 16.3 16.3 20.3 18.0 17.3 19.7 19.7 18.2
DUNBAR HILL 38 38 49 45 42 56 43 311
STAFF 3 3 3 3 3 3 2 20
AVERAGE CLASS SIZE 12.7 12.7 16.3 15.0 14.0 18.7 21.5 15.6
HELEN STREET 45 45 35 38 34 37 42 276
STAFF 2 2 2 2 2 2 2 14
AVERAGE CLASS SIZE 22.5 22.5 17.5 19.0 17.0 18.5 21.0 19.7
RIDGE HILL 35 35 48 49 37 46 55 305
STAFF 2 2 3 3 2 3 3 18
AVERAGE CLASS SIZE 17.5 17.5 16.0 16.3 18.5 15.3 18.3 16.9
SHEPHERD GLEN 51 51 47 39 34 51 47 320
STAFF 3 3 3 3 2 2 2 18
AVERAGE CLASS SIZE 17.0 17.0 15.7 13.0 17.0 25.5 23.5 18.5
SPRING GLEN 64 64 67 55 43 32 45 370
STAFF 3 3 4 3 2 2 2 19
AVERAGE CLASS SIZE 21.3 21.3 16.8 18.3 21.5 16.0 22.5 19.5
WEST WOODS 82 82 80 68 83 74 52 521
STAFF 4 4 4 4 4 3 3 26
AVERAGE CLASS SIZE 20.5 20.5 20.0 17.0 20.8 24.7 17.3 20.0
TOTAL ENROLLMENT 420 420 449 410 378 442 414 2933
TOTAL STAFF 23 23 25 24 21 22 20 158
AVERAGE CLASS SIZE 18.3 18.3 18.0 17.1 18.0 20.1 20.7 18.6

Note: Enrollment does not include special education students in self-contained classrooms.
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ENROLLMENT ANALYSIS 7 HISTORICAL AND PROJECTED
MIDDLE AND HIGH SCHOOL ENROLLMENT

[Date HMS HMS|  Total HHS HHS HHS HHS|  Totall
Gr.7 Gr. 8 Gr. 9 Gr. 10 Gr. 11 Gr. 12
October 2005 483 491 974 556 575 510 514 2155
October 2006 455 513 968 601 531 532 529 2193
October 2007 444 469 913 601 531 532 529 2193
October 2008 424 442 866 541 545 511 517 2114
October 2009 376 442 818 480 487 504 503 1974
January 2010 438 446 884 482 492 509 498 1981
October 2010 431 438 869 446 482 492 509 1929
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STAFFING ANALYSIS 1 2009-2010 BUDGET TO ACTUAL

Elementary Staffing

The certified staffing at the elementary level will increase by 4 positions for the 2010-11 school year. This is due to increased student
enrollment at Ridge Hill School and Spring Glen School.

Secondary Staffing

The certified staffing at the secondary level remains the same for 2010-11 school year. Class overages for the 2010-11 will be
identified as early as possible in the scheduling process to determine if an overage will be assigned at $8,000 per full-year class or a
new staff member hired to address student needs. This determination initially occurs in the spring and may change over the summer
depending on student enrollment.

At Hamden Middle School, a Math Specialist will be added. At Hamden High School, a Reading Specialist will be added in Grade 9.
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1 2009-2010 TO 2010-2011 BUDGET TO ACTUAL ELEMENTARY

2009-2010 ACTUAL 2010-2011 PROPOSED Variance

o o o

(£ O|C|(ZIT|> % Al é )_>| % 0|9 |xT|> % O | é :(_>| (£ O|19|xT|> % |l é ;

CLASS AREA Qlu|T|(vw]|T]|O|T]|T — 10| |u|lT]|o]T |T — [Oln]lT|(n]|T]|0|T]|T —
Principal Administration f 1f af af af af af af 1y 9of 1| 2| 1} 1| 1} 1} 1| 1| 1 9] 0] o] o] o] of of of of of O
Teachers Language Arts 1f of 1f of Of 1} 1| 1| 1] 6] 1] .0] 1] O] O] 1} 1] 1] 1 6] Of Of Of Of Of Of O] O] O] O
Teachers World Language/ESOL o] o] of] of of of of of of of of of o] o] o] o] o] 0] O 0] o] o] o] of of of of of of O
Teachers Physical Education 1 1f 1f 11 of 1} 1| 1| 1} 8| 1| 1| 1} 1] O 1} 1| 1] 1 8] 0] O] O] O] Of Of Of Of Of O
Teachers Mathematics 1 of of of of of of of of 1| 1] of O] Of Of Of O] O] O 1l ol ol ol ol ol O] O] O] O] O
Teachers Art 1 1) 1| 1] O 1| 1) 1| 1f 8| 1f 1] 1f 1] O] 1] 1f 1] 1 8] 0|l O] O] Of O] Of O] O] Of O
Teachers Music 2| 1] 2| 1 of 2| 1| 2| 2| 13| 2f 1f 2| 1] o] 2| 1| 2| 2| 13| o] of of of of of of of of O
Teachers Special Education 2| 3] 2| 3] 5] 4| 3| 3| 2| 27| 2| 3] 2| 3| 5] 4 3| 3] 2| 27| 0f 0] Of O] O] Of O] Of O] O
Teachers Speech f 1f 1f 1y 2 1f 2| 1| 1| 11| 2| 2| 1| 1| 2| 1| 2| 1] 1] 11| of of of of of of Oof Oof O] O
Teachers Talented and Gifted 0] o] of of of of of 2f of 2 of of O] o] o] o] O] 2| O 2| of of of of of of of O] O] O
Teachers Social Work i 1f 1f 1f of 1} 1f 1 1 8| 1| 1| 1| 1| of 1| 1| 1] 1 8| 0] o] o] o] of of of of of O
Teachers Psychologist f 1 1f af 1y 1y 1f 1 11 9f 1| 1| 1| 1| 1} 1} 1| 1] 1 9] 0] o] o] o] of of of of of O
Teachers Media 1 1) 1| 1) O 1| 12y 2f 1f 8| 1f 1] 1f 1] O] 1] 1f 1] 1 8] O O] O] Of O] Of O] O] O] O
Teachers Regular Education 18( 21| 21( 15| 0] 18| 19]|22|24|158]|18|21| 21| 15| 0| 20| 21]|22|24| 162| O O Of O] Of 2| 2| O] O] 4
Nurse Nurse 0 1) 1| 1) 2] 1} 1y 1 1f 9| 1if 1) 1f 1] 1} 1] 1f 1] 1 9] 0] O] O] Of O] Of O] O] O] O
Clerical Regular Education f 1f 1f 1| 1 1y 1| 1 11 9f 1| 1| 1| 1| 1} 1} 1| 1] 1 9] 0] o] o] o] of of of of of O
Aides Regular Education 2 2] 1] 11 o] 1f 2) 2f 2] 13] 2| 2] 1] 1} O] 1f 2 2] 2| 13] O] O] Of O] O] Of O] Of 0] O
Aides Special Education 2| 3| 2| 4| of 4| 3| 3| 4| 25| 2| 3| 2| 4] 0] 4] 3| 3| 4 25| 0] Oof of of of of of of of O
Custodians Custodians 21 2| 2| 2f 1 2f 3| 2f 2 18 2f 2 2] 2| 1] 2| 3| 2| 2| 18] 0] 0| Oof Oof of Oof Of Of Of O
Lunch Aides |PPS 8| 6| 7| 7| of 5| 9f 7| 6| 55 8| 6 7| 7| O] 5] 9| 7| 6] 55| O] 0| Oof of of of of of Oof O

This budget only includes staff funded by the LEA.

There are additional staff in schools which are funded by Title Grants. As an example,
there is one Language Arts Specialist in each elementary school and a half-time Mathematics Specialist in each elementary school.
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STAFFING ANALYSI S1 2009-2010 ACTUAL TO 2010-2011 7 MIDDLE AND HIGH SCHOOL

Teachers Language Arts 0| O] 13| 24 0] 37 0 0| 13| 25 0| 38 0] O 0 1 0 1
Teachers World Language/ESOL 0] O 8| 17 0] 25 0 0 8] 17 0| 25 0] O 0 0 0 0
Teachers Physical Education 0] O] 5 9l O] 14] 0o O] 5| 9 0] 141 O] O] O] Of O] O
Teachers Family/Cons. Science 0] O] 4 2| of 6| O] O] 4 2 O] 6/ Oof O] O] Of O] O
Teachers Mathematics 0 0| 10| 20 0| 30 0 0| 11] 20 0| 31 0 0 1 0 0 1
Teachers Culinary Arts O] O] O 1] O 1] O] o] O] 1 O] 11 Oof O] O] Of O] O
Teachers Science 0 0| 10| 21 0] 31 0 0| 10| 21 0| 31 0 0 0 0 0 0
Teachers Social Studies 0 0| 10| 20 0| 30 0 0| 10| 20 0| 30 0 0 0 0 0 0
Teachers Vocational Education 0 0 4 6 0] 10 0 0 4 6 0| 10 0 0 0 0 0 0
Teachers Health 0 0 3 3 0 6 0 0 3 3 0 6 0 0 0 0 0 0
Teachers Art 1 0 3 6 0] 10 1 0 3 6 0l 10 0 0 0 0 0 0
Teachers Music 0 0 3 2 0 5 0 0 3 2 0 5 0 0 0 0 0 0
Teachers Theatre 0 0 0 1 0 1 0 0 0 1 0 1 0 0 0 0 0 0
Teachers Special Education 4 3 8| 14 0] 29 4] 3 8] 14 0| 29 0] O 0 0 0 0
Teachers Speech O] Oof 2 2 Of 4 O] O] 2| 2 O] 4 o O] O] Of O] O
Teachers Talented and Gifted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Teachers Social Work 0 1 3 4 0 8 0 1 3 4 0 8 0 0 0 0 0 0
Teachers Guidance 0 0 2 9 0] 11 0 0 2 9 0] 11 0 0 0 0 0 0
Teachers Psychologist il O] 2| 4 O] 7 1] O] 2| 4 O] 7| of O] O] Of O O
Teachers Media 0 0 1 2 0 3 0 0 1 2 0 3 0 0 0 0 0 0
Teachers Regular Education O] of of o] of of O] O] O] O O] Oof of O] O] Of O] O
Teachers Transition 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Nurse Nurse 1 0 1 3 3 8 1 0] 1 3 3 8 0 0 0 0 0 0
Clerical Regular Education 1] 0] 6| 14| 0] 21 1 0] 6] 14 0] 211 o[ O] O] Of O] O
Aides Regular Education 0] of of 2 of 2 O] O] O 2 O] 2 of O] Oof Of O] O
Aides Special Education 4] 3| 12| 16] 0] 35| 4| 3| 12| 16 0] 35y Of O] O] Of O] O
Aides Media 0] O 1 1] O 2 o] O 1 1 O] 2 O] O] Of Of 0] O
Technology Technology o] of 11 3] oOof 4 o] o] 1] 3 0] 4 o[ O] O] Of O] O
Custodians Custodians 0] O 5| 14 0] 19 0 0 5] 14 0] 19 0] O 0 0 0 0
Maintenance Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lunch Aides PPS O] Ol o] 0o Oof of o] o of o O] Ol O] O] O Oof 0] O
Security Security 0] O] 2 7 o] 9 of o] 2| 7 0] 9 ol o] O] Of O] O
Maintenance |Maintenance Shop o] Oof Of 95 o 9 O] o] o 9 O] 91 of O] O] of O o
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STAFFING ANALYSIS T 2009-2010 ACTUAL TO 2010-2011 i MIDDLE AND HIGHSCHOOL ( CONT O D)

2008-2009 Actual 2008-2009 Budget Variance

2009-2010 ACTUAL 2010-2011 PROPOSED VARIANCE

wn | & Z |4 |lwn |Z z = n | Zz |4

rEEEZEREEEIEIE B BB EIEIE I
CLASS AREA 8 T o | |C ?3 B I |lvw | |C n:E 8 I |lo | |c 1:2
Lunch Aides [PPS ol o] of o/*o] o] of o] of of* o of ol of of of¥0 0
Security Security Ol Of 2 7/ O] 91 O Of 2 7 0 99 0] O] O O 0 0
Maintenance |Maintenance Shop O] O] O] 91 O] 9 0O 0Of Of 9 0 9] Of Of Of O 0 0
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STAFFING SUMMARY BY BARGAINING UNIT

2008-2009 2009-2010 2009-2010 2010-2011
ACTUAL BUDGET ACTUAL PROPOSED VARIANCE
CERTIFIED STAFF
ADMINISTRATORS(NON-UNION) 3 3 4 4 0
ADMINISTRATORS(AHPSA) 27 27 26 26 0
TEACHERS (HEA)
SPECIAL EDUCATION 58 58 60 60 0
SPEECH PATHOLOGISTS 16 16 16 16 0
SOCIAL WORKERS 18 18 18 18 0
PSYCHOLOGISTS 16 16 16 16 0
ALL OTHER 439 439 438 444 6
TOTAL TEACHERS(HEA) 547 547 548 554 6
TOTAL CERTIFIED 577 577 578 584 6
NON-CERTIFIED
SUPERVISORS(AFSCME) 11 11 11 11 0
CLERICAL (UPSEU) 41 40 40 40 0
AIDES - 10 MONTH (UPSEU) 87 86 89 89 0
CUSTODIAL/MAINTENANCE(AFSCME) 54 54 51 51 0
NURSES (UPSEU) 17 17 17 17 0
NON-CERTIFIED (CO) 8 9 5 5 0
NON CERTIFIED (PRE-K) 2 2 2 2 0
TOTAL NON-CERTIFIED STAFF 220 219 215 215 0
TOTAL FULL TIME STAFF 797 796 793 799 6

6 new positions were added
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BOARD OF EDUCATIONG6 S BUDGET CHANGES

Recognizing the dire state of the economy, below is a list of all budget requests that were eliminated :

PRINCIPAL/DIRECTOR BUDGET REQUESTS $81,038,086 4.57%
OBJECT DESCRIPTION AMOUNT

114 Certified Staff No new P.E. staff (2) -$100,000
114 Certified Staff No additional Spec. Ed. teacher -$50,000
114 Certified Staff No data team facilitator (Dunbar Hill) -$30,000
114 Certified Staff No additional .5FTE Math Resource (Dunbar Hill) -$30,000
114 Certified Staff No part-time elem. coach (science) -$30,000
114 Certified Staff No additional Advanced Placement support personnel -$20,000
114 Certified Staff Estimate 10 to accept incentive at $30,000 savings -$300,000
116 Tutor/Adult Ed. Instruction No additional math tutoring (Hamden High) -$13,400
117 Coaches/Clubs/Stipends No additional coaches/stipends -$47,000
119 School Nurse Salaries No stipend for part-time nursing coordinator -$40,000
123 Aides Salaries No in-school suspension officer (Hamden High) -$25,000
123 Aides Salaries No additional special education para-professional -$25,000
123 Aides Salaries No additional resource aide (Dunbar Hill) -$20,000
220 FICA Reduce based on FICA eligible salary wages -$37,530
226 Medicare Increase based on medicare eligible salary wages $61,000
442 Lease of Equipment Reduce due to storage bin purchased last year -$1,000
532 Postage Reduce from $51,200 to $45,000 -$6,200
540 Advertising Reduce from $5,000 to $4,500 -$500
550 Printing and Binding Reduce from $209,343 to $200,000 -$9,343
561 Tuition - Public Shift from ARRA to LEA funding -$46,887
563 Tuition - Non-Public Shift from ARRA to LEA funding -$33,664
611 Instructional Supplies Reduce instructional supplies -$71,825
622 Electricity PPE Energy - reduction of 13% consumption - West Woods -$29,900
622 Electricity PPE Energy - reduction of 13% consumption - High School -$88,400
641 Textbooks Reduce textbooks -$6,831
642 Library Books No additional library books -$20,000
642 Library Books N o ADestinyo on-1ine catal ogue -$65,000
734 Instructional Equipment No additional laptops -$140,000
734 Instructional Equipment No additional instructional/technology equipment (science) -$145,000
Total Reductions -$1,371,480
BOARD OF EDUCATION'S ADOPTED BUDGET $79,666,606 2.80%

34



SECTION E T SPECIAL PROGRAM ANALYSIS

35



2010/201 1 Board of Education 06 #dopted Budget

SPECIAL PROGRAM ANALYSIS - CENTRAL OFFICE

Hamden Public Schoolsd6 Ce nt r ainclud€sfcéntratized services for administration, including: personnel, transportation, finance,
curriculum, special education, technology, residencyand f aci |l i ti es. T h e sBts pfdehe Bupdrietendkept and dis/hero f f |
administrative assistant, and an office manager. The Superintendent provides leadership and governance over all school functions. Under

the direction of the Board of Education, the Superintendent administers all facets of education policy including all functions of teaching and
learning, operations, and finance.

The Personnel office is responsible for hiring, personnel administration, and benefits. The Personnel office serves the needs of over 1100
active and 700 retired Board of Education employees. Medical benefits are administered for over 700 employees and 600 dependents. The
Assistant Superintendent for Personnel and Administration has three staff members who execute the responsibilities of the Personnel office.
In addition, the Assistant Superintendent for Personnel oversees all aspects of the High School, including administration, curriculum,
programs and student discipline.

The Finance office provides timely transparent fiscal services to a variety of internal and external stakeholders. The Director of Finance and
Operations and Business Supervisor oversee five staff members who manage revenue, purchasing, accounts payable, general ledger,
payroll, and federal/state/local reporting. The Finance office manages over eighty million dollars in expenditures. In addition, this office
oversees all functions of the Facilities office as well as Transportation.

The Curriculum office leads the district in curriculum development and implementation. Collaboration on teaching and learning with
principals, literacy specialists and media specialists is also a central focus of this office. This department includes the Assistant
Superintendent and his/her Administrative Assistant.

The Technology office coordinates all technology functions. Presently there are over 2000 computers and related software programs across
a twelve site network. This department consists of a Director of Technology, Network Administrator, Data Clerk, Two Desktop Support
Specialists and two Junior Desktop support specialists.

The Facilities department provides building maintenance, repair and services for twelve buildings representing over 1.2 million square feet of
space. This department monitors external vendors providing maintenance and repair of our facilities as well as supervising 51 staff members.
The Facilities department consists of a Director of Facilities, Assistant Director of Facilities and a Facilities Clerk.
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SPECIAL PROGRAM ANALYSIS - CENTRAL OFFICE (continued)

The chart below summarizes current and proposed staffing levels in the Central Office.

2009-2010 2009-2010 2010-11
Department Classification Union Budget Actual Proposed
Administration Director of Mathematics AHPSA
Administration Director of Science AHPSA
Administration Director of PE, Health & Athletics AHPSA
Administration Director of Fine Arts AHPSA
Assistant Superintendent Curriculum Clerk 3 UPSEU
Assistant Superintendent Curriculum Administrative Assistant Non-Union
Assistant Superintendent Curriculum Assistant Superintendent Curriculum Non-Union

Construction

Curriculum Office
Facilities Department
Facilities Department
Facilities Department
Facilities Department
Finance Office

Finance Office

Finance Office

Finance Office
Personnel Office
Personnel Office
Personnel Office

Pupil Personnel Services
Pupil Personnel Services
Pupil Personnel Services
Pupil Personnel Services
Pupil Personnel Services

Administrative Assistant

Clerk 7

Clerk 7

Custodians

Director of Facilities

Assistant Director of Facilities
Clerk 7

Clerk 9

Director of Finance Managemtn
Business Supervisor

Benefits Clerk 9

Assistant Superintendent of Schools
Personnel Assistant

Clerk 7

Coordinator of Special Education
Coordinator of Early Childhoos Ed
Clerk 9

Coordinator of Special Ed Support Serv

AFSCME Supervisors
UPSEU

UPSEU

AFSCME Custodians
AFSCME Supervisors
AFSCME Supervisors
UPSEU

UPSEU

Non-Union

AFSCME Supervisors
UPSEU

Non-Union
Non-Union

UPSEU

AHPSA

AHPSA

UPSEU

AHPSA

PRPRRPRRPRPDMRRPUONNORRREPRPROONRRRR

PR RPRRPWOWRPRPRRPEPNORPRRPRRPRPRORNREPRERER

P P RPRNNRPRPRPRPONRPRPNRPRPRPRRRRERRR
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2009- 2009-

2010 2010 2010-11

Actua  Propos

Department Classification Union Budget I ed

Security Residency Officer UPSEU 1 1 1

Pupil Personnel Services LRE Facilitator Teacher 1 1 1

Pupil Personnel Services Director of Pupil Personnel Services AHPSA 1 1 1
AFSCME

Superintendent's Office Office Assistant to the Superintendent Supervisors 1 1 1

Superintendent's Office Exeautive Assistant Non-Union 2 2 1

Superintendent's Office Superintendent of Schools Non-Union 0 1 1

Curriculum Office Student Data Specialist Non-Union 0 0 1
AFSCME

Technology Director of Instructional Technology Supervisors 1 1 1

Personnel Department
39

This analysis only includes staff funded by LEA.
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SPECIAL PROGRAM ANALYSIS - SPECIAL EDUCATION

Special education teachers provide diagnostic and instructional services to children ages three to twenty-one that have either
been referred for evaluation or who qualify for service as defined by state and federal guidelines. These evaluations and special
education services are developed and implemented through the planning and placement team (PPT) process as prescribed by
law. The PPT process entails meetings of special education and general education teachers, parents, related services staff (i.e.,
school psychologist, social worker, speech and language pathologist, and school nurse), and the administrator or his/her
designee. Decisions regarding whether to evaluate, determine special education eligibility, plan individualized education plans
(IEP) and educational placements are made at these meetings.

The special education teachers service students in all 10 public schools as well as in our early childhood educational center at
Alice Peck, in the STEPS and REACH alternative programs at Central Office and on the campus of Southern Connecticut State
University in our Hamden Transition Academy for students aged eighteen to twenty one with cognitive impairments. Within each
public school, special education t aaxhamrodeworik wihteh gstnwed an
as throughta mpdeEk ler, more stauctwseah settihg of the resource room.

Increasingly, special education teachers are combining students identified as requiring service with at-risk students not yet
evaluated for special education eligibility and working with these groupings in both the general education classroom and the
resource room. Parental permission is obtained for non-disabled students prior to their participation in these groups in the
resource room.

These groupings provide a valuable early intervention support for our at-risk students as well as valuable time for our students
with disabilities to interact with their non-disabled peers. In addition, special education evaluations and services are reduced in
the long term by providing this support prior to the need for an evaluation and offering struggling students increased opportunities
for educational success in the general education classroom, often eliminating the need for future identification.

As this approach has gained in acceptance and implementation, our identified special education population has declined.

According to our Special Education Data and Accountability Collection submissions of October 1, 2008 and October 1, 2009, our
special education student percentage has declined from 13.6% to approximately 12.4% (not yet finalized by the CSDE).
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SPECIAL PROGRAM ANALYSIS - SPECIAL EDUCATION

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011 REV/BOE REV/BOE

ACTUAL ACTUAL REVISED FORECAST SUPER BOE  VARIANCE  VARIANCE

PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DIRECTOR SALARIES $427,588 $412,420 $456,219 $456,219 $468,316 $468,316 $12,097 2.65%
TEACHER SALARIES $3,800,003 $4,011,847 $4,089,769 $4,089,769 $4,182,623 $4,182,623 $92,854 2.27%
SUBSTITUTE SALARIES $15,122 $0 $13,750 $13,750 $13,750 $13,750 $0 0.00%
TUTOR/ADULTED INSTR $584 $0 $10,000 $10,000 $10,200 $10,200 $200 2.00%
CLERICAL SALARIES $120,354 $124,645 $128,915 $128,915 $130,403 $130,403 $1,488 1.15%
AIDE SALARIES $1,252,268 $1,486,586 $1,699,317 $1,699,317 $1,716,929 $1,716,929 $17,612 1.04%
EDUCATIONAL SERVICE $2,675 $0 $4,250 $4,250 $4,250 $4,250 $0 0.00%
PROFESSIONAL SERVICES $215,341 $288,874 $225,000 $225,000 $225,000 $225,000 $0 0.00%
REPAIR & MAINTENANCE - EQUIPMI $0 $135 $850 $850 $850 $850 $0 0.00%
PRINTING & BINDING $342 $1,737 $5,000 $5,000 $5,000 $5,000 $0 0.00%
TUITION-PUBLIC $4,812,549 $4,253,367 $4,688,750 $4,688,750 $4,852,856 $4,805,969 $117,219 2.50%
TUITION-NON-PUBLIC $3,311,327 $3,557,837 $3,366,354 $3,366,354 $3,484,176 $3,450,512 $84,158 2.50%
STAFF TRAVEL $6,062 $4,757 $5,000 $5,000 $5,000 $5,000 $0 0.00%
STAFF CONFERENCES $1,280 $1,462 $1,500 $1,500 $1,500 $1,500 $0 0.00%
STUDENT ACTIVITIES $53,560 $44,441 $55,000 $55,000 $60,000 $60,000 $5,000 9.09%
INSTRUCTIONAL SUPPLIES $6,480 $7,976 $9,450 $9,450 $9,450 $9,450 $0 0.00%
PERIODICALS $90 $164 $200 $200 $200 $200 $0 0.00%
INSTRUCTIONAL SOFTWARE $718 $1,400 $500 $500 $500 $500 $0 0.00%
INSTRUCTIONAL EQUIPMENT 1399.23 $2,977 $1,612 $1,612 $1,612 $1,612 $0 0.00%
DUES AND FEES $0 $0 $350 $350 $350 $350 $0 0.00%
TOTAL $14,027,743  $14,200,625 $14,761,786 $14,761,786 $15,172,965 $15,092,414 $330,628 2.24%
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SPECIAL PROGRAM ANALYSIS - RELATED SERVICES
SCHOOL PSYCHOLOGISTS

School psychologists perform a myriad of tasks in each of their settings. Psychologists perform psychological evaluations as part of the diagnostic process

and provide counseling to st ualte caseswithwparéntal permissioan) hoth mdividually BriRl dnssma(l groupstretative tb a wide

range of issues. Many psychologists also provide whole classroom lessons on topics ranging from the need to exhibit positive behavior to improving study

skills. They also provide consultation to general education teachers regarding effective classroom management to specific behavioral and educational
strategies for individual students. School psychologists work with students aged three through twenty-one and serve in all of our schools and programs. In
addition, they serve as the PPT coordinators in all buildings and are charged with the responsibility of scheduling and facilitating all meetings of the PPT.

Equally important, the psychologists serve as integralme mber s of their schoolés early intervention team.
role during the CMT process by assisting the building principal in test distribution, collection and packaging of the material to be returned.

SPEECH AND LANGUAGE PATHOLOGISTS

Speech and | anguage pathologists (SLP6s) serve as member s oftudentsevhoh@&@a and |
variety of speech and/or language impairments. There is often a home program component that is integrated into the therapy offered to ensure retention of

learned skills and, consequently, these professionals work with parents to ensure this carry over process. In recent years, as we continue to return students

from out of district placement s , SLP6s have taken on a significant role in working with s
teachers to ensure that their instruction matches the ability of the students to comprehend the material. In addition to these functions, they often partner

with other members of the related service staff to provide classroom lessons regarding language issues to ensure that all students, regardless of disability

status, benefit from classroom instruction. Speech and language services are available for children from age three through high school and are available in

each of our schools and programs.

SCHOOL SOCIAL WORKERS
Similar to the related service professionals discussed above, school social workers serve many functions within their assigned buildings. They play a

significant role as members of the PPT by participating in the diagnostic process for students referred for evaluation by conducting social and family
histories and providing essential information based on their clinical insights and judgment. Social workers also provide counseling to students with or

without |l EP6s relative to underlying emotionality that ers Yay & significant rele her i ng
Hamdenébulalngiing process by conducting whole class | essons utili zineagssdaryne Se
social skills designed to promote friendship, tolerance and a positive outlook. Frequently, social workers also interact with parents to assist them navigate

di fficult situations. A recent review of this depar thetveeantpidadingnsemitehtb specalt at i s

education and general education students.

Eachoftheabove named departments within PPS are also integr albasedkimdvention programp ar t i
for at-risk general education students.
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GUIDANCE COUNSELORS
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- RELATED SERVICES (continued)

seven

t hrough

Counselors play an important role in ensuring that all students meet the distribution requirements necessary for graduation and play a very

important role inposts econdary

pl anning

for

cont i nui n-gecondarg émploymahtu dleseifunationsoare f or

accomplished by working closely with students and families to ensure that all required courses are scheduled and accounted for prior to

graduation day. Dur i a student 6s s esedomdary plaenag previdgusiyenotddu nct i on s hi
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011 REV/BOE REV/BOE
ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
TEACHER SALARIES $805,117 $812,379 $820,564 $820,564 $875,172 $875,172 $54,608 6.65%
CLERICAL SALARIES $135,145 $143,588 $158,591 $158,591 $205,945 $205,945 $47,354 29.86%
EDUCATIONAL SERVICES $250 $877 $1,000 $1,000 $1,000 $1,000 $0 0.00%
PROFESSIONAL SERVICES $0 $0 $0 $0 $0 $0 $0  #DIV/O!
REPAIR & MAINTENANCE $0 $0 $0 $0 $0 $0 $0  #DIv/O!
PRINTING & BINDING $6,773 $0 $3,200 $3,200 $3,200 $3,200 $0 0.00%
STAFF TRAVEL $128 $0 $200 $200 $200 $200 $0 0.00%
STUDENT ACTIVITIES $0 $0 $0 $0 $0 $0 $0  #DIv/O!
INSTRUCTIONAL SUPPLIES $705 $903 $1,500 $1,500 $1,500 $1,500 $0 0.00%
OTHER SUPPLIES/MATERIALS $0 $292 $1,000 $1,000 $1,000 $1,000 $0 0.00%
LIBRARY BOOKS $30 $0 $600 $600 $600 $600 $0 0.00%
PERIODICALS $0 $0 $200 $200 $200 $200 $0 0.00%
INSTRUCTIONAL SOFTWARE 0 0 $0 $0 $0 $0 $0  #DIV/O!
INSTRUCTIONAL EQUIPMENT $0 $0 $0 $0 $0 $0 $0  #DIV/O!
DUES AND FEES $25 $0 $450 $450 $450 $450 $0 0.00%
TOTAL $948,173 $958,039 $987,305 $987,305 $1,089,267 $1,089,267 $101,962 10.33%
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SPECIAL PROGRAM ANALYSIS - LANGUAGE ARTS

The purpose of the Language Arts Curriculum is to foster life-long learning, thinking and communication. Reading, writing, listening, speaking,
viewing and presenting are addressed within our curriculum along a continuum of increasing more rigorous strategies and skills. The
Connecticut English Language Art Curriculum Standards (2008) provide the framework for our literacy curriculum. The curriculum strands
include Reading and Responding, Exploring and Responding to Literature, Communicating with Others and Applying English Language
Conventions.

Ongoing assessment and data analysis is critical to determine the instructional needs of individual students. Effective assesment requires
knowledge about a variety of assessment tools and how to interpret them. Ongoing assessment is organized, planned and frequent, so that
studentsd needs can be addressed earl y.

Teachers differentiate their instruction within the objectives and expectations fo r their grade level. Teachers require students to apply a
greater depth of knowledge to increasingly complex materials as they advance in their literacy development. Teachers consistently use

assessment results directly related to instructional focusandi nf or mat i on about studentsd backgrounds,

plan for instruction. They use varied strategies and ma erg wiiteaslasd
thinkers.

Professional developmenit aligns directly with curriculum objectives and school goals. It includes in -service training, professional learning
communities, mentoring, coaching, visits to model programs and continued support while implementing new ideas and programs in to the
classooms. Teachers receive a variety of differentiated opportunities to meet these goals.

In order to teach a wide range of students effectively, teachers must have adequate resources. Access to a variety of books involving

different reading levels, genres and topics including multicultural themes and nonfiction selections are necessary to place students
appropriately for instruction and foster motivation to read.
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2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011 REV/BOE REV/BOE
ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
DIRECTOR SALARIES $149,260 $109,341 $118,114 $118,114 $0 $0 -118114 -100.00%
TEACHER SALARIES $2,652,044 $2,905,137 $2,984,535 $2,984,535 $3,129,482 $3,129,482 144947 4.86%
EDUCATIONAL SERVICES $30,938 $29,210 $16,000 $16,000 $16,000 $16,000 $0 0.00%
PROFESSIONAL SERVICES $3,600 $160 $0 $0 $0 $0 $0  #DIV/O!
STAFF TRAVEL $324 $1,000 $1,000 $1,000 $0 $0 -1000 -100.00%
STAFF CONFERENCES $0 $0 $500 $500 $500 $500 $0 0.00%
STUDENT ACTIVITIES $0 $0 $1,000 $1,000 $1,000 $1,000 $0 0.00%
INSTRUCTIONAL SUPPLIES $20,968 $15,914 $25,050 $25,050 $25,050 $25,050 $0 0.00%
TEXTBOOKS $103,885 $96,214 $72,909 $72,909 $72,909 $72,909 $0 0.00%
PERIODICALS $0 $0 $100 $100 $100 $100 $0 0.00%
INSTRUCTIONAL SOFTWARE $0 $0 $0 $0 $0 $0 $0  #DIV/O!
DUES AND FEES $0 $393 $800 $800 $800 $800 $0 0.00%
TOTAL $2,961,019 $3,157,369 $3,220,008 $3,220,008 $3,245,841 $3,245,841 $25,833 0.80%
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SPECIAL PROGRAM ANALYSIS - MATHEMATICS

Mathematics Vision Statement: All students will gain an understanding of key math concepts and skills at each grade and course. All students
will have the mathematical fluency that prepares them to solve 21st century problems in all disciplines.

The Mathematics Curriculum is designed to develop a continuum of increasingly more rigorous mathematical skills, concepts and problem-
solving strategies. The hierarchy ranges from basic facts and computational fluency to sophisticated applications of college-level mathematics.
The content is aligned with the PreK-12 CT Mathematics Frameworks and includes a particular focus on the conceptsof place value,
guantitative estimation, equivalence and the connection between the decimal system and rational numbers, visual skills, measurement,
classification and properties of polygons and solids, collecting, organizing, and analyzing data in tables, graphs and other displays, probability
and statistics. Algebraic reasoning brings the ideas of the other three strands together as students investigate the transfor mation of
relationships and functions as literal, graphical, pictorial and symbolic representations, including expressions, equations, inequalities and
formulas. An emphasis is placed on interdisciplinary connections and reatworld applications.

Teachers must connect all instructional activities to the objectives and expectations for each grade level. Attention must be paid to the
developmental sequence within which studentsé progress and teachers must use researchb ased teaching strategies
skills and problem-s ol vi ng abilities. To suppor t teacheussdrast use & vadety ot neodels,unaahipulatived e r s t
materials, pictorial representations, and graphic organizers to link concrete models to symbolic representations. Teachers must address
individual student progress and differentiate instruction in a flexi ble format.

Professional development activities must address the planning and delivery of instruction that meets the needs of our diverse population. Our
goal is to use pedagogical techniques that foster the development of higher order thinking and inqui ry-based investigations. Activities must
include timely intervention within the classroom setting to keep students from falling behind. Professional development must include learning
more about diagnostic assessment to identify students in need of intervention. Staff must also learn more about formative assessment and its
role in judging the effectiveness of the lessons in which students engage. Additionally, continued work on the use of interdi sciplinary lessons,
with particular emphasis on the role of mat hematics in science and technology is another important topic for professional development.

It is imperative that teachers know what students have mastered and what they are ready to learn. Teachers must use a variet y of
assessment tools that are diagnastic, formative and summative. They must also use the results to inform instructional decisions. Assessment
is more than paper-and-pencil or computer-based test items. Teachers engage in assessment every day as they listen to classroom
discussions and montor both verbal and written student responses. In addition to observing students at work, teachers use a range of
district-based assessment tasks to assure that the math curriculum objectives are mastered.

The Mathematics Department systematically purchases manipulative, print and software resources that enhance student learning. Textbooks
are viewed as only one of many important teaching resources. They must be current with research-based instruction and integrate with
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- MATHEMATICS (Continued)
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software resources. Hardware has become more available in our schools and teachers are flexible in the use of software that provides clear
visual and graphically displays and is highly interactive for students, and can be customized by teachers. Additional kinesthetic and visual
experiences occur when lessons involve manipulative models and mathematical measurement tools.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011 REV/BOE REV/BOE

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE VARIANCE

PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
DIRECTOR SALARIES $105,134 $108,025 $113,035 $113,035 $113,992 $113,992 $957 0.85%
TEACHER SALARIES $1,685,462 $1,864,154 $1,941,611 $1,941,611 $2,096,595 $2,096,595 $154,984 7.98%
EDUCATIONAL SERVICE $1,535 $17,335 $16,000 $16,000 $16,000 $16,000 $0 0.00%
STAFF TRAVEL $1,744 $1,492 $2,500 $2,500 $2,500 $2,500 $0 0.00%
STAFF CONFERENCES $51 $0 $500 $500 $500 $500 $0 0.00%
STUDENT ACTIVITIES $335 $135 $1,000 $1,000 $1,000 $1,000 $0 0.00%
INSTRUCTIONAL SUPPLIES $15,292 $22,825 $14,350 $14,350 $14,350 $14,350 $0 0.00%
TEXTBOOKS $11,101 $75,825 $70,759 $70,759 $20,759 $20,759 -$50,000 -70.66%
PERIODICALS $0 $0 $100 $100 $100 $100 $0 0.00%
INSTRUCTIONAL SOFTWARE $0 $0 $2,700 $2,700 $2,700 $2,700 $0 0.00%
INSTRUCTIONAL EQUIPMENT $581 $0 $7,350 $7,350 $7,350 $7,350 $0 0.00%
DUES AND FEES $0 $202 $350 $350 $350 $350 $0 0.00%
TOTAL $1,821,235 $2,089,993 $2,170,255 $2,170,255 $2,276,196 $2,276,196 $105,941 4.88%
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SPECIAL PROGRAM ANALYSIS - SCIENCE
Vision Statement for the Science Department follows:

All students will have the knowledge to be scientifically literate citizens with the ability to think critically, communicate effe ctively and possess
the skills to adapt to our changing world.

Curriculum:

The Science Curriculum is designed to develop an ever increasing set of process skills, delivered through an inquiry mode Specific
connections to numeracy and literacy enhance integration to other curricular areas. The focus is to scaffold science concepts through the K-8
grades in three distinct content areas: Life, Physical and Earth Science as well as their applications through a Science Society and Technology
(SST) strand. The focus on science content is infused with inquiry, numeracy and | iteracy. This foundation prepares students for the 9 -12
sequence of Biology, Chemistry, and Physics toAdvanced Placement AP) and elective courses. This comprehensive k12 curriculum sequence
is strongly linked to the Connecticut Science Frameworls. The curriculum encourages fhands on/minds ono science exploration with an
emphasis on problem solving and communication skills. The continuum of experience in process skill development coupled with content
exposure delivered through investigations incorporating specific scientific methodologies contributes to the effectiveness of the prep aration.

Instruction:

Instruction in the science classrooms encouragesfhands on/minds ono approach to scientific exploration with an emphasis on problem solving
and communication skills. The inquiry strategies employed, engage students in problem solving situations; fostering both cooperative
experiences and independent thought. The continuum of experience in process skill development coupled with content exposure delivered
through investigations incorporating specific scientific methodologies contributes to the effectiveness in the preparation of students. Students
are asked to proceed through the three phases of Inquiry; Phase |: Exploration of a phenomenon - noticing and wondering; Phase Il
Experimental design and investigation - gathering evidence and background information; Phase Ill: Communication - reporting results to
peers. Instructional strategies link numeracy and literacy through data collection and analysis and the use of student notebooks to foster
student thinking and rethinking as well as student -to-teacher and student-to-student communication, the backbone of real science
exploration. Presentation of student work is a culminating experience in the inquiry cycle.
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SPECIAL PROGRAM ANALYSIS - SCIENCE

Professional Development:

The goal of professional development is to provide teachers with the skills necessary to successfully instruct students in a diverse science
curriculum. The development and implementation of instructional techniques which embody inquiry learning to foster higher -order thinking is
essential. Teachers new to the district need to be trained in the specific curriculum units and use of the science kit instructional format, as
well as a basic introduction to inquiry methods is needed.

The integration of collaborative initiatives (Science & Math) to provide students with real i world application to enhance conceptual
understanding requires teacher time in planning and development. Training with the Lesson Study format is required to promote the
evaluation and assessment of instruction and student work. Integration of Science and Literacy is also promoted through emphasis on non-
fiction readers and notebooking.

The use of differentiated instructional is promoted to assure a wide range of student differences are addressed. Teachers need instruction in
early intervention methods and diagnosticstoasse ss a student ds need for additional hel p.

Training with new educational technologies must be comprehensive and sustained.
Assessment:

It is essential to utilize formative assessments to evaluate student progress and then redirect a flexible instructional plan to address
inconsistencies A variety of formative assessments mechanisms in various modalities are required to gather a succinct picture of different
students.

A set of benchmark assessments, that all students take, are also needed to assst teachers in evaluating student differences, lesson
effectiveness, instructional appropriateness and instructor effectiveness. These benchmarks are usually major summative exams projects or
important laboratory experiences. These summative assessments @n include the embedded tasks which are necessary for CMT and CAPT
preparation, end of unit assessments (kits assessments), mid-term and final exams. The use of diagnostic assessment tools such as the Blue
Ribbon Program will be helpful in identifying stud ent needs.

48



2010/201 1 Board of Education 06 #dopted Budget

SPECIAL PROGRAM ANALYSIS - SCIENCE (Continued)

Materials Support:

The ability to nDMQudry te fostee higher ortleh thioking) dnd problem solving skills is conditional upo n the materials
available. Continued and sustained access to rich and reliable materials to conduct a research proven comprehensive curriculun is essential.
The K6 fAkito science sequence is supported by s cien MNortb Bramfoitd €Eonsodilnsands har e

stored at the Science Materials Resource Center (SMRC) in New Haven. Teachers receive three science units per year. Kits aneturned to the
SMRC for refurbishment.

Science in grades 7 and 8 is also a kit-based sequence. The middle school kits and materials are too comprehensive to be refurbished

through the SMRC. Al mat er-h @au sse @ ctqhuri asu g h otnhé sr eg@uwldairc t midd dilien school
materials budget. The high school science aurriculum is course-based and materials are ordered yearly through teacher requests.
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SPECIAL PROGRAM ANALYSIS

- SCIENCE (Continued)

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011 REV/BOE REV/BOE

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE VARIANCE

PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DIRECTOR SALARIES $105,134 $108,270 $113,280 $113,280 $114,237 $114,237 $957 0.84%
TEACHER SALARIES $1,966,713 $2,110,853 $2,110,692 $2,110,692 $2,276,200 $2,276,200 $165,508 7.84%
EDUCATIONAL SERVICES $18,659 $8,709 $16,000 $16,000 $16,000 $16,000 $0 0.00%
REPAIR & MAINTENANCE $349 $0 $1,500 $1,500 $1,500 $1,500 $0 0.00%
STAFF TRAVEL $1,340 $1,000 $1,000 $1,000 $1,000 $1,000 $0 0.00%
STAFF CONFERENCES $555 $0 $500 $500 $500 $500 $0 0.00%
STUDENT ACTIVITIES $1,425 $5,396 $5,500 $5,500 $5,500 $5,500 $0 0.00%
INSTRUCTIONAL SUPPLIES $74,651 $69,830 $86,850 $86,850 $86,850 $86,850 $0 0.00%
OTHER SUPPLIES/MATERIALS $400 $3,924 $4,000 $4,000 $4,000 $4,000 $0 0.00%
TEXTBOOKS $23,596 $46,034 $17,350 $17,350 $17,350 $17,350 $0 0.00%
PERIODICALS $0 $40 $100 $100 $100 $100 $0 0.00%
INSTRUCTIONAL SOFTWARE $1,049 $0 $1,000 $1,000 $1,000 $1,000 $0 0.00%
INSTRUCTIONAL EQUIPMENT $5,882 $7,020 $15,000 $15,000 $15,000 $15,000 $0 0.00%
DUES AND FEES $30 $159 $350 $350 $350 $350 $0 0.00%
TOTAL $2,199,783 $2,361,236 $2,373,122 $2,373,122 $2,539,587 $2,539,587 $166,465 7.01%
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CENTRAL OFFICE SALARIES 71

The central office salary account provides funding for all central office administrative and clerical staff.

111

Salaries are identified by

department. These departments include Technology, Finance, Super i nt e n d e ,nAlssistant Supefinteadent for Personnel and
Administration, Assistant Superintendent for Curriculum and Facilities.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SUPERINTENDENT'S OFFICE $263,916 $259,653 $266,781 $266,781 $273,458 $273,458 $6,677 2.50%
ASST. SUPT. - INSRUCTION $181,142 $86,928 $43,284 $43,284 $168,454 $168,454 $125,170 289.18%
ASST. SUPT. - PERSONNEL $218,525 $226,088 $233,169 $233,169 $233,360 $233,360 $191 0.08%
TECHNOLOGY $285,519 $348,914 $342,182 $342,182 $350,855 $350,855 $8,673 2.53%
FISCAL SERVICES $167,022 $185,365 $175,852 $175,852 $187,310 $187,310 $11,458 6.52%
FACILITIES $149,452 $194,214 $193,583 $193,583 $197,935 $197,935 $4,352 2.25%
RESERVE FOR NEGOTIATIONS $29,000 $0 $0 $0 $0 $0 $0 #DIV/0!
TOTAL $1,294,576 $1,301,162 $1,254,851 $1,254,851 $1,411,372 $1,411,372 $156,521 12.47%

Variance i difference between

revised budget and Board of Education6 adopted budget.

52



2010/201 1 Board of Education 0 #dopted Budget

DIRECTOR SALARIES - 112

The director salary account provides funding for all curriculum directors.

This includes Directors for Mathematics, Science,

Language Arts, Fine Arts, Physical Education, Special Education and Adult Education departments. In addition to salary accounts,
there is a separate account for severance. AHPSA administrators are eligible for longevity and a separate stipend for a doctorate

degree. Salaries include contractual deferred savings allocations of $1,750.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
ENGLISH LANGUAGE ARTS $149,259 $109,341 $118,114 $118,114 $0 $0 -$118,114 -100.00%
FOREIGN LANGUAGES $0 $0 $0 $0 $0 $0 $0 #DIV/O!
PHYSICAL EDUCATION $110,671 $113,714 $117,114 $117,114 $120,042 $120,042 $2,928 2.50%
MATHEMATICS $105,134 $108,025 $113,035 $113,035 $113,992 $113,992 $957 0.85%
NATURAL SCIENCES $105,134 $108,270 $113,280 $113,280 $114,237 $114,237 $957 0.84%
SOCIAL SCIENCES $0 $0 $0 $0 $0 $0 $0 #DIV/O!
FINE ARTS $98,642 $103,826 $109,475 $109,475 $112,212 $112,212 $2,737 2.50%
SPEC ED-SUPPORT SVCS $427,588 $412,420 $456,219 $456,219 $468,316 $468,316 $12,097 2.65%
HAMDEN TRANSITION ACADEMY $0 32842.04 $0 $0 0 0 $0 #DIV/O!
ADULT EDUCATION $103,114 98,882 $105,386 $105,386 $109,603 $109,603 $4,217 4.00%
SEVERANCE $0 0 $7,216 $7,216 7216 7216 $0 0.00%
TOTAL $1,099,542 $1,087,320 $1,139,839 $1,139,839 $1,045,618 $1,045,618 -$94,221 -8.27%
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DIRECTOR SALARIES 1 112 (CONT.)

SALARY SCHEDULE 2010-11

HMS Principal,
Athletic
Director,
Assistant. Director of
Principal, Elementary Instruction, HHS
Step K-12 Coord. Directors SPED Coord. Principals PPS Director  Principal
1 97,861 101,775 104,385 105,691 109,603 116,127
2 100,471 104,385 106,996 108,299 112,213 118,737
3 103,080 106,996 109,603 110,908 114,823 121,348
4 105,690 109,603 112,213 113,518 117,432 123,956
5 108,299 112,212 114,823 116,127 120,042 126,566
515,401 108,299 108,299 108,299 108,299 108,299
FTE'S DISTRIBUTION
Assistant HMS Principal,
Principal, Elementary Athletic HHS
Step K-12 Coord. Directors SPED Coord. Principals Director, Principal TOTAL %
1 0 0 0 0 0 0 0 0%
2 0 0 0 0 0 0 0 0%
3 0 0 1 0 0 0 1 4%
4 0 1 1 0 0 0 2 8%
5 0 3 8 8 3 1 23 88%
0 4 10 8 3 1 26 100%
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PRINCIPAL SALARIES - 113

The principal salary account provides funding for principals and assistant principals in ten schools. These positions include one
principal for each elementary school; middle school positions include one principal and two assistant principals and high school

positions include one principal and five assistant principals.

severance. Salaries include contractual deferred savings allocations of $1,750.

2007-2008 2008-2009 2009-2010 2009-2010 2010-11 2010-11

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $104,184 $107,035 $115,054 $115,054 $117,907 $117,907 $2,853 2.48%
CHURCH STREET $107,582 $110,526 $113,815 $113,815 $116,812 $116,812 $2,997 2.63%
DUNBAR HILL $95,533 $110,006 $113,795 $113,795 $116,127 $116,127 $2,332 2.05%
HELEN STREET $105,687 $111,017 $118,610 $118,610 $119,662 $119,662 $1,052 0.89%
ALICE PECK SCHOOL $0 $0 $0 $0 $0 $0 $0 #DIV/0!
SPRING GLEN $99,957 $110,006 $113,795 $113,795 $116,127 $116,127 $2,332 2.05%
RIDGE HILL $107,062 $110,006 $113,295 $113,295 $116,127 $116,127 $2,832 2.50%
BEAR PATH $102,250 $107,534 $113,295 $113,295 $116,127 $116,127 $2,832 2.50%
WEST WOODS $103,455 $108,984 $114,745 $114,745 $117,742 $117,742 $2,997 2.61%
HAMDEN MIDDLE $309,834 $321,366 $336,566 $336,566 $349,688 $349,688 $13,122 3.90%
HAMDEN HIGH $636,231 $656,211 $680,635 $680,635 $696,988 $696,988 $16,353 2.40%
SEVERANCE $0 $0 $40,000 $40,000 $40,000 $40,000 $0 0.00%
TOTAL $1,771,775 $1,852,691  $1,973,605 $1,973,605 $2,023,307 $2,023,307 $49,702 2.52%

In addition to salary accounts, there is a separate account for
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PRINCIPAL SALARIES 1 113 (CONT.)

SALARY SCHEDULE 2010-11

HMS Principal,
Athletic
Director,
Assistant. Director of
Principal, Elementary Instruction, HHS
Step K-12 Coord. Directors SPED Coord. Principals PPS Director  Principal
1 97,861 101,775 104,385 105,691 109,603 116,127
2 100,471 104,385 106,996 108,299 112,213 118,737
3 103,080 106,996 109,603 110,908 114,823 121,348
4 105,690 109,603 112,213 113,518 117,432 123,956
5 108,299 112,212 114,823 116,127 120,042 126,566
515,401 534,971 548,020 554,543 574,113 606,734
FTE'S DISTRIBUTION
Assistant HMS Principal,
Principal, Elementary Athletic HHS
Step K-12 Coord. Directors SPED Coord. Principals Director, Principal TOTAL %
1 0 0 0 0 0 0 0 0%
2 0 0 0 0 0 0 0 0%
3 0 0 1 0 0 0 1 4%
4 0 1 1 0 0 0 2 8%
5 0 3 8 8 3 1 23 88%
TOTAL 0 4 10 8 3 1 26 100%
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The teacher salary account provides funding for all certified staff who are members of the Hamden Education Association (HEA).
These positions are broken down by location and program. Programs include Business, Language Arts, World Languages, Physical
Education, Family and Consumer Science, Mathematics, Culinary Arts, Science, Social Studies, Applied Education, Visual Arts,
Theatre, Music, Speech Language and Hearing, Social Work, Guidance, Psychology, Library Media Science, Regular Education and

Special Education.

assignments at the high school and middle school, and severance.

In addition to these salary accounts, we maintain central office accounts for degree status change, additional

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
RETIREMENT SAVINGS $0 $0 -$200,000 -$200,000 $0 -$300,000 -$100,000 50.00%
SHEPHERD GLEN $1,617,379  $1,803,447  $1,839,624  $1,839,624  $1,999,581  $1,999,581 $159,957 8.70%
CHURCH STREET $1,814,902  $1,788,607  $1,830,624  $1,830,624  $1,989,989  $1,989,989 $159,365 8.71%
DUNBAR HILL $1,696,531  $1,878,052  $1,984,302  $1,984,302  $2,200,439  $2,200,439 $216,137 10.89%
HELEN STREET $1,721,821  $1,507,420  $1,608,072  $1,608,072  $1,710,063  $1,710,063 $101,991 6.34%
ALICE PECK SCHOOL $430,333 $493,268 $511,342 $511,342 $532,855 $532,855 $21,513 4.21%
SPRING GLEN $2,001,338  $2,065,650  $2,220,982  $2,220,982  $2,460,725  $2,460,725 $239,743 10.79%
RIDGE HILL $1,694,971  $1,793516  $1,836911  $1,836,911  $2,200,658  $2,200,658 $363,747 19.80%
BEAR PATH $2,314,891  $2,489,969  $2,603,029  $2,603,029  $2,489,963  $2,489,963 -$113,066 -4.34%
STEPS $291,376 $305,156 $318,673 $318,673 $333,370 $333,370 $14,697 4.61%
WEST WOODS $2,610,404  $2,689,026  $2,714317  $2,714317  $2,603,059  $2,603,059 -$111,258 -4.10%
REACH $371,357 $457,310 $469,583 $469,583 $396,220 $396,220 -$73,363 -15.62%
HAMDEN MIDDLE $5,588,388  $5,852,289  $6,034,959  $6,034,959  $6,382,934  $6,382,934 $347,975 5.77%
HAMDEN HIGH $11,210,466 $11,630,768 $11,969,576 $11,969,576 $12,672,611 $12,672,611 $703,035 5.87%
CENTRAL OFFICE $109,490 $212,422 $649,038 $649,038 $583,578 $583,578 -$65,460 -10.09%
TOTAL $33,473,649 $34,966,900 $36,391,032 $36,391,032 $38,556,045 $38,256,045  $1,865,013 5.12%
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2010-2011 SALARY SCHEDULE

FTE'S DISTRIBUTION

6TH
6TH 6TH + EQ.+ 6TH 6TH +
Step BA MA 6TH EQ.+30 6TH+30 45 DOC. Step BA MA 6TH 30 +30 45 DOC.TOTAL %

1 41,066 44,918 50,049 51,049 52,618 56,466 57,466 1 0 0 6 0 0 0 0 1%
2 43,632 47,483 52,618 53,618 55,183 57,750 58,750 2 3 10 0 0 0 0 0 2%
3 46,201 50,049 55,183 56,183 57,750 59,034 60,034 3 9 15 2 0 0 0 0 5%
4 48,181 52,449 57,173 58,173 59,553 60,979 61,979 4 8 8 6 0 0 0 0 4%
5 49,418 53,811 58,198 59,198 60,875 62,592 63,592 5 5 13 1 0 0 0 0 3%
6 51,153 55,581 59,512 60,512 62,153 63,814 64,814 6 8 21 8 0 0 0 0 %
7 53,542 57,845 61,906 62,906 64,286 66,200 67,200 7 3 17 3 0 0 0 0 4%
8 55,690 59,746 64,053 65,053 66,918 68,587 69,587 8 4 12 7 0 1 0 1 5%
9 57,845 61,906 66,200 67,200 69,060 70,982 71,982 9 4 21 7 0 0 0 1 6%
10 59,744 63,814 68,114 69,114 70,739 72,892 73,892 10 1 13 8 0 0 0 0 4%
11 61,898 65,961 70,260 71,260 72,890 75,279 76,279 11 1 19 11 0 1 3 2 7%
12 64,214 68,397 72,603 73,603 75469 77,863 78,863 12 2 9 4 0 0 0 0 3%
13 70,229 74,471 79,127 80,127 82,239 84,522 85,522 13 0 8 1 0 1 1 2 2%
14 76,131 80,433 85537 86,537 88,895 91,071 92,071 14 3 140 92 1 13 7 7 47%

TOTALS 51 306 156 1 16 11 13 554 100.00%
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SUBSTITUTE SALARIES - 115

Substitute salaries are budgeted by location and type. Substitute services include teachers, special education aides, and nurses.
Costs charged to these accounts include vendor provided services (Kelly Temporary Services), in-district full time substitutes (7), and

class coverage as specified in the current HEA contract.

development. The current rate for substitutes from Kelly Services is $104.25, of which $75 goes to pay the substitute.

2007- 2008-
2008 2009 2009-2010 2009-2010 2010-11 2010-11
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
SHEPHERD GLEN $20,210 $24,762 $25,700 $25,700 $25,700 $25,700 $0 0.00%
CHURCH STREET $46,980 $33,077 $45,700 $45,700 $45,700 $45,700 $0 0.00%
DUNBAR HILL $35,473 $64,635 $28,700 $28,700 $28,700 $28,700 $0 0.00%
HELEN STREET $26,362 $28,475 $27,700 $27,700 $27,700 $27,700 $0 0.00%
ALICE PECK SCHOOL $6,253 $10,897 $6,300 $6,300 $6,300 $6,300 $0 0.00%
SPRING GLEN $25,582 $28,820 $27,700 $27,700 $27,700 $27,700 $0 0.00%
RIDGE HILL $61,264 $29,495 $27,700 $27,700 $27,700 $27,700 $0 0.00%
BEAR PATH $39,904 $48,436 $49,700 $49,700 $49,700 $49,700 $0 0.00%
STEPS $6,725 $3,516 $6,250 $6,250 $6,250 $6,250 $0 0.00%
WEST WOODS $59,811 $73,810 $49,700 $49,700 $49,700 $49,700 $0 0.00%
REACH $6,378 $2,362 $5,600 $5,600 $5,600 $5,600 $0 0.00%
HAMDEN MIDDLE $242,657  $213,897 $194,350 $194,350 $194,350  $194,350 $0 0.00%
HAMDEN HIGH $312,657  $208,795 $171,200 $171,200 $171,200  $171,200 $0 0.00%
NURSING / MEDICAL $38,126 $40,305 $23,000 $23,000 $23,000 $23,000 $0 0.00%
TOTAL $928,382  $811,280 $689,300 $689,300 $689,300  $689,300 $0 0.00%

Substitutes are used for teacher absences as well as professional
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- 116

Tutor salaries are budgeted by program and location. Programs supported include Regular Education, Special Education, English as
a Second Language (ESL) and Adult Education and are budgeted by location.

Shepherd Glen, Church Street, Dunbar Hill, Helen Street, Spring Glen and Ridge Hill have two tutors charged to the LEA budget.
Bear Path and West Woods have three tutors charged to the LEA budget.

Hamden Middle School and Hamden High School tutor assignments vary based upon the number of students who require an
alternative learning environment.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $23,304 $24,812 $20,000 $20,000 $20,400 $20,400 $400 2.00%
CHURCH STREET $20,946 $15,794 $20,000 $20,000 $20,400 $20,400 $400 2.00%
DUNBAR HILL $22,909 $30,996 $20,000 $20,000 $20,400 $20,400 $400 2.00%
HELEN STREET $25,091 $19,053 $20,000 $20,000 $20,400 $20,400 $400 2.00%
SPRING GLEN $24,776 $33,589 $20,000 $20,000 $20,400 $20,400 $400 2.00%
RIDGE HILL $46,209 $22,164 $20,000 $20,000 $20,400 $20,400 $400 2.00%
BEAR PATH $37,134 $37,196 $30,000 $30,000 $30,600 $30,600 $600 2.00%
WEST WOODS $33,274 $31,165 $30,000 $30,000 $30,600 $30,600 $600 2.00%
HAMDEN MIDDLE $49,200 $18,181 $50,000 $50,000 $51,000 $51,000 $1,000 2.00%
HAMDEN HIGH $160,809 $253,071 $143,181 $143,181 $146,045 $146,045 $2,864 2.00%
ESL $584 $50,214 $68,425 $68,425 $69,794 $69,794 $1,369 2.00%
ADULT EDUCATION $176,939 $188,352 $195,875 $195,875 $199,793 $199,793 $3,918 2.00%
TOTAL $621,176 $724,587 $637,481 $637,481 $650,232 $650,232 $12,750 2.00%
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COACHES/CLUBS/ST | PENDS - 117

This budget represents the compensation associated with extracurricular activities as required in the HEA contract. The amount

designated for each position is based wupon a percentage of a
Schools has the right to leave positions unfilled as it deems fit.
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
CENTRAL OFFICE $372,013 $422,985 $397,057 $397,057 $418,816 $418,816 $21,759 5.48%
TOTAL $372,013 $422,985 $397,057 $397,057 $418,816 $418,816 $21,759 5.48%
%
Masters

Location Activity Position Max Total

Team/New Program Advisor District 4.80% 3,861

Advisor to Student Newspaper HHS 2.60% 2,001

After Prom Sponsor HHS 2.20% 1,770

Badminton Girls Head Coach HHS 5.00% 4,022

Bank Accountant HHS 9.00% 7,239

Baseball Boys Assistant Coach HHS 4.70% 3,780

Baseball Boys Head Coach HHS 8.60% 6,917

Baseball Boys -F Assistant Coach HHS 4.70% 3,780

Basketball Boys Assistant Coach HHS 4.30% 3,459

Basketball Boys Assistant Coach HHS 4.30% 3,459

Basketball Boys Head Coach HHS 7.90% 6,354

Basketball Girls Assistant Coach HHS 4.30% 3,459

Basketball Girls Head Coach HHS 7.90% 6,354

Chamber Choir Director HHS 1.20% 965

Cheerleader Assistant Coach HHS 4.30% 3,459

Cheerleader Head Coach HHS 6.50% 5,228

Chemical Lab Assistant Supervisor HHS 3.00% 2,413

Chemical Lab Supervisor HHS 5.00% 4,022

Class Sponsors 10th Grade HHS 1.90% 1,528
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Class Sponsors 12th Grade HHS 2.70% 2,172
Class Sponsors 12th Grade HHS 2.70% 2,172
Class Sponsors 9th Grade HHS 1.40% 1,126
Class Sponsors 9th Grade HHS 1.40% 1,126
Cross Country BiHead Coach HHS 5.50% 4,424
Cross Country G Head Coach HHS 5.50% 4,424
Debate Coach HHS 3.50% 2,815
DECCA Green D Advisor Enterprises HHS 7.00% 5,630
Drama Coach HHS 4.00% 3,217
Drama Coach Pe Min -3 Max 5 HHS 4.00% 3,217
Faculty Manager - Athletics HHS 6.80% 5,469
Field Hockey Girl Assistant Coach HHS 4.30% 3,459
Field Hockey Girl Head Coach HHS 6.50% 5,228
Football Assistant Coach HHS 5.40% 4,343
Football Assistant Coach HHS 5.40% 4,343
Football Assistant Coach HHS 5.40% 4,343
Football Assistant Coach HHS 5.40% 4,343
Football Assistant Coach HHS 5.40% 4,343
Football Head Coach HHS 9.30% 7,480
Golf Head Coach HHS 5.50% 4,424
Gymnastics Girls Head Coach HHS 5.50% 4,424
Human Relations Co-Advisor HHS 3.50% 2,815
Human Relations Co-Advisor HHS 3.50% 2,815
Ice Hockey boys Assistant Coach HHS 4.30% 3,459
Ice Hockey boys Assistant Coach HHS 4.30% 3,459
Ice Hockey Boys Head Coach HHS 7.90% 6,354
Ice Hockey Girls Assistant Coach HHS 4.30% 3,459
Ice Hockey Girls Head Coach HHS 7.90% 6,354
Independent Study Coordinator HHS 12.00% 9,652
Indoor Track Boy Head Coach HHS 5.50% 4,424
Indoor Track Girl Head Coach HHS 5.50% 4,424

Intramural Instruc Fall Season 8 Weeks HHS 1.70% 1,367
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Intramural Instructor ~ Spring Season 8 Weeks HHS 1.70% 1,367
Intramural Instructor ~ Winter Season 8 Weeks HHS 1.70% 1,367
Jazz Band Director HHS 2.00% 1,609
Lacrosse Boys Assistant Coach HHS 4.30% 3,459
Lacrosse Boys Assistant Coach HHS 4.30% 3,459
Lacrosse Boys Head Coach HHS 6.50% 5,228
Lacrosse Girls Assistant Coach HHS 4.30% 3,459
Lacrosse Girls Freshman (New Position) HHS 4.30% 3,459
Lacrosse Girls Head Coach HHS 6.50% 5,228
Marching Band/Color Guard HHS 7.00% 5,630
Math Coach HHS 2.40% 1,930
Music Director Per Production HHS 2.00% 1,609
National Honor Society HHS 2.60% 2,091
National Honor Society HHS 2.60% 2,091
NEASC HHS 3.50% 2,815
Pep Squad HHS 1.00% 804
SADD HHS 2.20% 1,770
Soccer Boys Assistant Coach HHS 4.30% 3,459
Soccer Boys Head Coach HHS 7.90% 6,354
Soccer Girls Assistant Coach HHS 4.30% 3,459
Soccer Girls Head Coach HHS 7.90% 6,354
Softball Girls Assistant Coach HHS 4.30% 3,459
Softball Girls Head Coach HHS 8.60% 6,917
Softball Girls JV Assistant Coach HHS 4.30% 3,459
Student Council Advisor HHS 2.60% 2,091
Swimming Boys Assistant Coach HHS 4.30% 3,459
Swimming Boys Head Coach HHS 7.90% 6,354
Swimming Girls Assistant Coach HHS 4.30% 3,459
Swimming Girls Head Coach HHS 7.90% 6,354
Technology TSA Advisor HHS 2.00% 1,609
Tennis Boys Head Coach HHS 5.50% 4,424
Tennis Girls Head Coach HHS 5.50% 4,424
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Location

Track Boys

Track Boys

Track Girls

Track Girls

Video Yearbook
Vocal Director
Volleyball Girls
Volleyball Girls
Yearbook Advisors
Yearbook Advisors
YES Advisor

YES Advisor

AV Coordinator
Bank Accountant
Baseball Boys
Basketball Boys
Basketball Girls

Activity
Assistant Coach
Head Coach
Assistant Coach
Head Coach

Per Production
Assistant Coach
Head Coach

Head Coach
Head Coach
Head Coach

Chemical Lab Supervisor

Drama Director
Football

Football

Human Relations
Human Relations

Intramural Coordinator
Intramural Instructor
Intramural Instructor
Intramural Instructor

Per Production
Assistant Coach
Head Coach

Fall Season 8 Weeks
Spring Season 8 Weeks
Winter Season 8 Weeks

Position
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HHS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS

%

Masters
Max

4.30%
7.90%
4.30%
7.90%
2.60%
2.00%
4.30%
6.50%
4.30%
4.30%
1.00%
1.00%
2.60%
6.00%
2.90%
2.90%
2.90%
3.00%
4.00%
1.70%
2.90%
2.00%
2.00%
3.20%
1.20%
1.20%
1.20%

Total
3,459
6,354
3,459
6,354
2,091
1,609
3,459
5,228
3,459
3,459
804
804
2,091
4,826
2,333
2,333
2,333
2,413
3,217
1,367
2,333
1,609
1,609
2,574
965
965
965
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Location
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS
HMS

Activity

Advisor to Student Newspaper

AV Coordinator

Bank Accountant
Baseball Boys
Basketball Boys
Basketball Girls
Chemical Lab Supervisor
Drama Director

Football

Football

Human Relations
Human Relations
Intramural Coordinator
Intramural Instructor
Intramural Instructor
Intramural Instructor
Jazz Band Director
Mock Trial

Music Director

Peer Orientation

Peer Orientation

Soccer Boys

Soccer Girls

Softhall Girls

Student Council Advisor
Student Council Advisor
Technology TSA Advisor
Vocal Director
Yearbook Advisor

YES Advisor

YES Advisor

Position

Head Coach
Head Coach
Head Coach

Per Production
Assistant Coach
Head Coach

Spring Season 8 Weeks
Fall Season 8 Weeks
Winter Season 8 Weeks

Per Production

Head Coach
Head Coach
Head Coach

Per Production

2010/201 1 Board of Education 0 #dopted Budget

%
Masters
Max

1.50%
2.60%
6.00%
2.90%
2.90%
2.90%
3.00%
4.00%
1.70%
2.90%
2.00%
2.00%
3.20%
1.20%
1.20%
1.20%
2.00%
2.00%
2.00%
1.20%
1.20%
2.90%
2.90%
2.90%
1.40%
1.40%
2.00%
2.00%
2.50%
1.00%
1.00%

Total
$1,146
$1,986
$4,582
$2,215
$2,215
$2,215
$2,291
$3,055
$1,298
$2,215
$1,527
$1,527
$2,444

$916
$916
$916
$1,527
$1,527
$1,527
$916
$916
$2,215
$2,215
$2,215
$1,069
$1,069
$1,527
$1,527
$1,909
$764
$764
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This account represents the contractual expenses associated with the United Public Service Employee Union (UPSEU) union
nursesodo contract One position is budgeted at amiagCentee. |Teomerses ar y s
are budgeted at both Hamden Middle School and Hamden High School. Three nurses are budgeted for non-public health services

for Hamden students enrolled at private schools located in Hamden this is required by state law. Overtime is budgeted for summer

athletic physicals and summer school services.

The Alice Peck Early Learning Center, the STEPS/REACH program, and each elementary school have one full-time nurse. The
middle school and the high school each have two full-time nurses, and non-public schools share three full-time nurses.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $55,668 $57,333 $59,028 $59,028 $60,794 $60,794 $1,766 2.99%
CHURCH STREET $51,979 $57,253 $58,968 $58,968 $60,734 $60,734 $1,766 2.99%
DUNBAR HILL $51,946 $57,395 $58,968 $58,968 $60,714 $60,714 $1,746 2.96%
HELEN STREET $38,190 $41,267 $44,573 $44,573 $47,919 $47,919 $3,346 7.51%
ALICE PECK SCHOOL $40,174 $43,275 $46,523 $46,523 $41,890 $41,890 -$4,633 -9.96%
SPRING GLEN $55,710 $57,366 $58,988 $58,988 $60,754 $60,754 $1,766 2.99%
RIDGE HILL $54,852 $58,478 $59,193 $59,193 $60,939 $60,939 $1,746 2.95%
BEAR PATH $56,017 $57,478 $59,173 $59,173 $60,939 $60,939 $1,766 2.98%
STEPS $48,226 $51,568 $55,064 $55,064 $41,890 $41,890 -$13,174 -23.92%
WEST WOODS $55,776 $57,313 $59,028 $59,028 $60,794 $60,794 $1,766 2.99%
HAMDEN MIDDLE $111,718 $99,892 $118,181 $118,181 $81,739 $81,739 -$36,442 -30.84%
HAMDEN HIGH $112,930 $115,503 $118,346 $118,346 $142,803 $142,803 $24,457 20.67%
NON-PUBLIC SCHOOLS $163,904 $238,915 $177,354 $177,354 $172,069 $172,069 -$5,285 -2.98%
OVERTIME $7,859 $2,484 $22,813 $22,813 $22,813 $22,813 $0 0.00%
TOTAL $904,949 $995,520 $996,200 $996,200 $976,791 $976,791 -$19,409 -1.95%
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2010-2011 Base Salary 2010-2011 FTE'S

% of

Step Base Salary STEP FTE Total
1 39,881 1 0 0
2 41,890 2 3 17.65%
3 43,900 3 0 0.00%
4 45,911 4 0 0.00%
5 47,919 5 1 5.88%
6 49,966 6 1 5.88%
7 51,939 7 0 0.00%
8 53,950 8 0 0.00%
9 55,959 9 0 0.00%
10 59,939 10 12 70.59%
TOTALS 17 100.00%



CLERICAL SALARIES - 122

This account represents the contractual expenses associated with the UPSEU union clerks.

2010/201 1 Board of Education 0 #dopted Budget

One clerk is budgeted at each

elementary school as well as the Alice Peck Early Learning Center. Middle school clerks are budgeted for each principal/assistant
principal (3), the main office (2), and guidance (1). Hamden High School clerks are budgeted for guidance (3), athletics (1), house
offices (4), and the main office (5). Central office clerks include special education (3), nursing (1), curriculum (2), finance (5), grants
(1), facilities (1), and adult education (2).

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE  VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $39,624 $41,018 $42,001 $42,001 $42,512 $42,512 $511 1.22%
CHURCH STREET $39,925 $43,396 $41,901 $41,901 $42,312 $42,312 $411 0.98%
DUNBAR HILL $40,342 $42,063 $41,901 $41,901 $42,312 $42,312 $411 0.98%
HELEN STREET $35,984 $33,405 $37,265 $37,265 $41,517 $41,517 $4,252 11.41%
ALICE PECK SCHOOL $36,375 $37,592 $38,725 $38,725 $39,204 $39,204 $479 1.24%
SPRING GLEN $38,718 $40,938 $42,001 $42,001 $42,512 $42,512 $511 1.22%
RIDGE HILL $38,875 $38,726 $37,265 $37,265 $42,202 $42,202 $4,937 13.25%
BEAR PATH $39,814 $41,083 $41,901 $41,901 $42,312 $42,312 $411 0.98%
WEST WOODS $39,750 $41,254 $41,901 $41,901 $42,312 $42,312 $411 0.98%
HAMDEN MIDDLE $229,505 $242,892 $227,581 $227,581 $245,876 $245,876 $18,295 8.04%
HAMDEN HIGH $526,621 $552,618 $579,699 $579,699 $546,053 $546,053 -$33,646 -5.80%
CENTRAL OFFICE $472,295 $463,082 $562,868 $562,868 $565,161 $565,161 $2,293 0.41%
ADULT EDUCATION $85,942 $81,620 $87,777 $87,777 $91,647 $91,647 $3,870 4.41%
SYSTEM WIDE $0 $995 $0 $0 $0 $0 $0 #DIV/0!
TOTAL $1,663,773 $1,700,682 $1,822,786 $1,822,786 $1,825,932 $1,825,932 $3,146 0.17%
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CLERICAL SALARIES T 122 (CONT.)

Start 24,602

1 18,130 29,759 30,862 32,182 33,462 35,411 36,456 25,848

2 33,167 34,525 36,101 37,637 39,213 40,828 26,947

3 36,377 38,209 39,843 41,517 43,250 44,984 28,373

4 29,813

2010-2011 FTE'S

Step Clerk 3 Clerk4 Clerk5 Clerk6 Clerk7 Clerk8 Clerk 9 Aide
Start 1
1 1 1 6
2 1 6
3 2 1 10 14 10 6
4 70
TOTALS 1 3 1 10 15 0 10 89
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AIDE SALARIES

2010/201 1 Board of Educat ion 0 #dopted Budget

This account represents the contractual expenses associated with the UPSEU union aides. One regular education aide is budgeted
at Helen Street, Spring Glen, and Dunbar Hill. Two regular Education aides are budgeted at Bear Path, Church Street, Shepherd
Glen, Ridge Hill, and West Woods. Middle school aides are budgeted for library media (1) and regular education (1). Hamden High
School aides are budgeted for library media (1) and technology (2).
requirements and change in location during the year.

Special education aides are budgeted based upon PPT

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE  VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $77,977 $79,312 $90,234 $90,234 $90,824 $90,824 $590 0.65%
CHURCH STREET $121,430 $127,089 $147,754 $147,754 $146,790 $146,790 -$964 -0.65%
DUNBAR HILL $98,930 $79,200 $91,029 $91,029 $92,014 $92,014 $985 1.08%
HELEN STREET $144,342 $123,178 $144,401 $144,401 $151,204 $151,204 $6,803 4.71%
ALICE PECK SCHOOL $45,731 $44,662 $55,796 $55,796 $55,796 $55,796 $0 0.00%
SPRING GLEN $105,318 $120,701 $143,929 $143,929 $150,854 $150,854 $6,925 4.81%
RIDGE HILL $80,513 $121,245 $143,413 $143,413 $141,385 $141,385 -$2,028 -1.41%
BEAR PATH $160,126 $189,364 $224,057 $224,057 $228,178 $228,178 $4,121 1.84%
STEPS $1,025 $105,063 $119,331 $119,331 $122,036 $122,036 $2,705 2.27%
WEST WOODS $153,724 $157,748 $181,683 $181,683 $178,493 $178,493 -$3,190 -1.76%
REACH $77,821 $79,539 $90,244 $90,244 $91,814 $91,814 $1,570 1.74%
HAMDEN MIDDLE $224,012 $244,205 $263,956 $263,956 $266,860 $266,860 $2,904 1.10%
HAMDEN HIGH $405,609 $489,710 $540,864 $540,864 $541,749 $541,749 $885 0.16%
OVERTIME $1,104 $2,351 $7,516 $7,516 $7,516 $7,516 $0 0.00%
TOTAL $1,697,663 $1,963,367 $2,244,207 $2,244,207 $2,265,513 $2,265,513 $21,306 0.95%

This table includes only those aides who are in the LEA budget. There are additional aides in our schools who are federally funded.
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AIDE SALARIES 1 123 (CONT.)
2010-2011 SALARY
Step Clerk 3 Clerk4 Clerk5 Clerk6 Clerk7 Clerk8 Clerk 9 Aide
Start 22,257
1 18,674 29,459 30,556 31,859 33,141 35,045 36,100 23,399
2 0 32,831 34,175 35,728 37,259 38,831 40,423 24,397
3 0 36,018 37,816 39,452 41,106 42,823 44,541 25,679
4 0 0 0 0 0 0 0 26,991
2010-2011 FTE'S
Step Clerk 3 Clerk4 Clerk5 Clerk6 Clerk7 Clerk8 Clerk 9 Aide
Start 0 0 0 0 0 0 0 7
1 1 0 0 0 1 0 0 6
2 0 1 0 1 0 0 0 9
3 0 5 1 8 12 0 10 5
4 0 0 0 0 0 0 0 59
TOTALS 1 6 1 9 13 0 10 86
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CUSTODIAL SALARIES - 124

This account represents the contractual expenses associated with the AFSCME union custodians. The reapportionment of custodial
resources has been reflected in the FY 2010-2011 budget. Total headcount has been reduced from 54 to 51. One custodian is
budgeted at Alice Peck. Two custodians are budgeted at Shepherd Glen, Dunbar Hill, Helen Street, Spring Glen and Central Office.
Two and a half custodians (staggered hours) are budgeted at Church Street, West Woods, Ridge Hill, and Bear Path. Seven
custodians are budgeted at Hamden Middle School, two of which are responsible for grounds maintenance. Fourteen custodians
are budgeted at Hamden High School, two of which are assigned to the pool, and one is responsible for grounds.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
ALL LOCATIONS $0 -$86,000 -$186,000 -$186,000 -$186,000 -$186,000 $0 0.00%
SHEPHERD GLEN $97,270 $107,492 $105,194 $105,194 $107,377 $107,377 $2,183 2.08%
CHURCH STREET $141,117 $148,984 $109,602 $109,602 $107,377 $107,377 -$2,225 -2.03%
DUNBAR HILL $109,349 $114,574 $106,189 $106,189 $108,372 $108,372 $2,183 2.06%
HELEN STREET $99,803 $143,755 $96,362 $96,362 $107,972 $107,972 $11,610 12.05%
ALICE PECK $103,554 $119,319 $63,194 $63,194 $60,536 $60,536 -$2,658 -4.21%
SPRING GLEN $114,581 $132,870 $105,889 $105,889 $108,072 $108,072 $2,183 2.06%
RIDGE HILL $135,181 $125,910 $152,297 $152,297 $154,119 $154,119 $1,822 1.20%
BEAR PATH $160,506 $155,834 $151,502 $151,502 $107,972 $107,972 -$43,530 -28.73%
WEST WOODS $136,860 $143,516 $107,497 $107,497 $108,272 $108,272 $775 0.72%
HAMDEN MIDDLE $362,559 $391,722 $368,360 $368,360 $375,890 $375,890 $7,530 2.04%
HAMDEN HIGH $690,109 $799,171 $786,782 $786,782 $802,026 $802,026 $15,244 1.94%
CENTRAL OFFICE $260,076 $268,025 $119,622 $119,622 $121,905 $121,905 $2,283 1.91%
TOTAL $2,410,966 $2,565,172 $2,086,490 $2,086,490 $2,083,890 $2,083,890 -$2,600 -0.12%
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MAINTENANCE S ALARIES - 125

This account represents the contractual expenses associated with the AFSCME union maintenance staff. The maintenance staff
includes two plumbers, two HVAC mechanics, two electricians, one painter, one carpenter, and one custodian/mover. Overtime is
budgeted based upon historical data.

2007-2008 = 2008-2009  2009-2010 2009-2010 2010-11 2010-11

ACTUAL ACTUAL APPROVED FORECAST  SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
CENTRAL OFFICE $483,697 $533,005 $504,102 $504,102  $516,922  $516,922 $12,820 2.54%
OVERTIME $90,192 $83,095 $70,000 $70,000 $70,000 $70,000 $0 0.00%
SEVERANCE $0 $0 $3,408 $3,408 $3,408 $3,408 $0 0.00%
TOTAL $573,889 $616,100 $577,510 $577,510  $590,330  $590,330 $12,820 2.22%
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LUNCH AIDE SALARIES - 128

This account represents the expenses associated with the part-time elementary lunch aides. Six aides are forecast at each school
except for Bear Path and West woods which are budgeted for seven. Lunch aides are paid $8.50 per hour and work approximately

15 hours per week.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE  VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $20,930 $22,207 $19,102 $19,102 $19,484 $19,484 $382 2.00%
CHURCH STREET $21,805 $21,934 $19,102 $19,102 $19,484 $19,484 $382 2.00%
DUNBAR HILL $21,963 $16,900 $19,102 $19,102 $19,484 $19,484 $382 2.00%
HELEN STREET $22,322 $23,400 $19,102 $19,102 $19,484 $19,484 $382 2.00%
SPRING GLEN $15,546 $17,012 $19,102 $19,102 $19,484 $19,484 $382 2.00%
RIDGE HILL $15,211 $19,251 $19,102 $19,102 $19,484 $19,484 $382 2.00%
BEAR PATH $27,460 $27,240 $23,407 $23,407 $23,875 $23,875 $468 2.00%
WEST WOODS $26,334 $25,438 $23,407 $23,407 $23,875 $23,875 $468 2.00%
TOTAL $171,572 $173,382 $161,426 $161,426 $164,654 $164,654 $3,228 2.00%
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STIPENDS - 131

This account represents the expenses associated with stipend positions at Hamden Middle School. Middle School stipends are paid

for fourteen team leaders/curriculum leaders/department chairs.

The rate of pay is estimated at $3,000 and is based upon a

percentage of Mast er 0 sThiDacgouneig usdd @agpan apprexpnatisrnafdr Budget. purposes since the employee
assigned the stipend changes from year to year. The actual expense is charged to the employees default organization code during

the fiscal year

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
HAMDEN MIDDLE SCHOOL $0 $0 $29,100 $29,100 $29,100 $29,100 $0 0.00%
HAMDEN HIGH SCHOOL $0 $0 $21,900 $21,900 $21,900 $21,900 $0 0.00%
TOTAL $0 $0 $51,000 $51,000 $51,000 $51,000 $0 0.00%
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SECURITY GUARD SALARIES - 140

This account represents the contractual expenses associated with the UPSEU union security guards. Two security guards are
budgeted at Hamden Middle School and seven security guards are budgeted at Hamden High School. One residency officer is
budgeted at the central office. This contract settled during 2008-2009, increasing base contractual hours from 35 per week to 40 per
week. The 2008-09 base salary for all employees is $17.35 per hour, with a 3% increase per year through the 2010-2011 school
year. The lead security guard is paid a $2,600 differential for scheduling employee assignments and overtime.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET = EXPENSES BUDGET  ADOPTED AMOUNT PERCENT
HAMDEN MIDDLE SCHOOL $44,249 $45,646 $60,044 $60,044 $61,858 $61,858 $1,814 3.02%
HAMDEN HIGH SCHOOL $195,455 $225,263 $222,359 $222,359 $228,707 $228,707 $6,348 2.85%
RESIDENCY $24,043 $33,081 $30,022 $30,022 $30,929 $30,929 $907 3.02%
TOTAL $263,747 $303,990 $312,425 $312,425 $321,494 $321,494 $9,069 2.90%
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MEDICAL BENEFITS - 211-214

Medical expenses were transferred to the Town of Hamden for administration during 2006-2007. However, these expenses are

reported on the EDOO1 as in-kind services.

LIFE INSURANCE - 215

This account represents the contractual expenses for providing life insurance to our employees and retirees. Life insurance for active
employees is provided at no cost to our employees. Retirees can purchase up to $60,000 of coverage, depending on union contract at
the time of their retirement. The first $10,000 is group rated, and the additional $50,000 is individually rated. All cost sharing and

payments received by retirees are remitted to the Town of Hamden General Fund.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $131,402 $156,556 $174,000 $174,000 $158,000 $158,000 -$16,000 -9.20%
TOTAL $131,402 $156,556 $174,000 $174,000 $158,000 $158,000 -$16,000 -9.20%
GROUP RATED
OPTIONAL OPTIONAL
ACTIVE RETIREE RETIREE
UNION GROUP COVERAGE COVERAGE COVERAGE
AHPSA ADMINISTRATORS $250,000 $10,000 $50,000
HEA TEACHERS $45,000 $10,000 $0
AFSCME SUPERVISORS $75,000 $10,000 $50,000
UPSEU NURSES $38,000 $10,000 $0
NON-UNION CENTRAL OFFICE $75,000 $10,000 $0
NON-UNION SUPERINTENDENT $350,000 $10,000 $0
UPSEU CLERICAL/AIDE $34,000 $10,000 $0
AFSCME CUSTODIAL/MAINTENANCE $34,000 $10,000 $0
UPSEU SECURITY $10,000 $10,000 $0
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OTHER INSURANCE BENEFITS

- 217

This account represents the expenses for providing student accident insurance for all school travel. This policy does not cross insure

with either Transportation Liability Insurance (as required contractually) or wi t h t he Boar d molicy Educati onds
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET  ADOPTED AMOUNT PERCENT
DISTRICTWIDE $8,856 $8,856 $10,000 $10,000 $10,000 $10,000 $0 0.00%
TOTAL $8,856 $8,856 $10,000 $10,000 $10,000 $10,000 $0 0.00%
EMPLOYER FICA - 220
This account represents the expenses associated wi t10-2001hieis statutprilyoy e r ¢
based upon 6.2% of eligible employee salaries.
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET  ADOPTED AMOUNT PERCENT
DISTRICTWIDE $578,100 $613,567 $625,000 $625,000 $625,000 $587,470 -$37,530 -6.00%
TOTAL $578,100 $613,567 $625,000 $625,000 $625,000 $587,470 -$37,530 -6.00%
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EMPLOYER MEDICARE - 226

This account represents the expenses associ at e d0-20lltiths statintcily kaseg | oy e
upon 1.45% of eligible employee salaries.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $606,295 $654,070 $625,000 $625,000 $625,000 $686,000 $61,000 9.76%
TOTAL $606,295 $654,070 $625,000 $625,000 $625,000 $686,000 $61,000 9.76%

CLOTHING ALLOWANCE - 240

This account represents the contractual clothing expenses associated with the custodial, maintenance, and security contracts. The
custodial contract calls for a cleaning allowance of $250 per employee for its 51 employees. Hamden purchases safety shoes and foul
weather gear for custodians and maintenance workers. Negotiations for the current contract included concessions of 4 furlough days.
Uniforms are provided for custodians, maintenance, and security.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $16,309 $12,500 $23,250 $23,250 $23,250 $23,250 $0 0.00%
TOTAL $16,309 $12,500 $23,250 $23,250 $23,250 $23,250 $0 0.00%
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CLOTHING ALLOWANCE i 240 (Continued )
Custodians Cleaning Allowance  Payroll 42 $250.00 1 $10,500
Maintenance Cleaning Allowance  Payroll 9 $250.00 1 $2,250
Security Cleaning Allowance  Payroll 10 $0.00 1 $0
Subtotal - Cleaning Allowance $12,750
Custodians Safety Shoes Heidi's Uniform Service 42 $70.00 1 $2,940
Maintenance Safety Shoes Heidi's Uniform Service 9 $70.00 1 $630
Security Safety Shoes Heidi's Uniform Service 10 $0.00 1 $0
Subtotal - Safety Shoes $3,570
Custodians Foul Weather Gear Mohawk 42 $50.00 1 $2,100
Maintenance Foul Weather Gear Mohawk 9 $50.00 1 $450
Security Foul Weather Gear Mohawk 10 $0.00 1 $0
Subotal - Foul Weather Gear $2,550
Custodians Uniform Replacement Birmingam Supply 42 $300.00 1 $12,600
Maintenance Uniform Replacement Birmingam Supply 9 $300.00 1 $2,700
Security Uniform Replacement Birmingam Supply 10 $300.00 1 $3,000
Subtotal - Uniform Replacement $18,300
Grand Total $37,170
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PROFESSIONAL LICENSES - 245

This account represents the contractual licensing expenses associated with our maintenance and nursing contracts. Seventeen nurses and
six maintenance staff require annual licensing from the State of Connecticut.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $1,600 $1,500 $2,000 $2,000 $2,000 $2,000 $0 0.00%
TOTAL $1,600 $1,500 $2,000 $2,000 $2,000 $2,000 $0 0.00%

UNEMPLOYMENT COMPENSATION - 250

This account represents the expenses associated with the di st ri ct ds obligation to pay unempl oy me
Hamden Public Schools is a fipay as Yy o undsgtaedunempigyrheotytages. Tharefore,oar expenges s u b j
aredependentupon our e mmimangecandiedativp fiscafhealth.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $69,126 $31,517 $77,300 $77,300 $77,300 $77,300 $0 0.00%
TOTAL $69,126 $31,517 $77,300 $77,300 $77,300 $77,300 $0 0.00%

WORKERG6S COMPENZATI ON

This change reflects the fact that effective 7/1/09, the Town of Hamden is self-i nsur ed f or workerdés compensat
represents the liability for prior years actual claims.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $458,090 $375,962 $447,405 $447,405 $100,000 $100,000 -$347,405 -77.65%
TOTAL $458,090 $375,962 $447,405 $447,405 $100,000 $100,000 -$347,405 -77.65%
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ANNUITIES/DEFI NED BENEFIT PLANS - 270

This account represents the contractual expenses aiedloyctheaAHRSA wi t
administrators, non-union administrators, central office non-union clerical, and Local 818 supervisor contracts.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE -$67,029 $68,800 $80,500 $80,500 $80,500 $80,500 $0 0.00%
TOTAL -$67,029 $68,800 $80,500 $80,500 $80,500 $80,500 $0 0.00%

BARGAINING UNIT COUNT AMOUNT TOTAL

AHPSA 27 1750 47250

AFSCME SUPERVISORS 12 1500 18000

CENTRAL OFFICE NON-UNION 6 1750 10500

ASSISTANT SUPERINTENDENT 1 4750 4750

TOTAL 80500
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EDUCATIONAL SERVICES - 320

This account represents the professional development expenses associated with district curriculum initiatives. Included are district-wide
initiatives (e.g. T.E.A.M. program, professional learning communities, data-driven decision making), program specific initiatives (e.g.
language arts, mathematics, science), and building-based initiatives (e.g. data analysis, guided reading). Both building based and
central office professional development funds include allocations for technology.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE  VARIANCE  VARIANCE
LOCATION/PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $1,956 $665 $5,000 $5,000 $5,000 $5,000 $0 0.00%
CHURCH STREET $1,383 $2,136 $5,000 $5,000 $5,000 $5,000 $0 0.00%
DUNBAR HILL $10,180 $5,115 $5,000 $5,000 $5,000 $5,000 $0 0.00%
HELEN STREET $2,510 $1,251 $5,000 $5,000 $5,000 $5,000 $0 0.00%
ALICE PECK SCHOOL $0 $0 $2,500 $2,500 $2,500 $2,500 $0 0.00%
SPRING GLEN $4,753 $4,661 $5,000 $5,000 $5,000 $5,000 $0 0.00%
RIDGE HILL $1,778 $1,072 $5,000 $5,000 $5,000 $5,000 $0 0.00%
BEAR PATH $2,480 $7,776 $5,000 $5,000 $5,000 $5,000 $0 0.00%
STEPS $0 $453 $1,500 $1,500 $1,500 $1,500 $0 0.00%
WEST WOODS $3,456 $1,220 $5,000 $5,000 $5,000 $5,000 $0 0.00%
REACH $267 $0 $1,500 $1,500 $1,500 $1,500 $0 0.00%
HAMDEN MIDDLE $5,813 $7,346 $8,000 $8,000 $8,000 $8,000 $0 0.00%
HAMDEN HIGH $7,421 $896 $16,000 $16,000 $16,000 $16,000 $0 0.00%
DISTRICTWIDE $141,000 $157,947 $158,860 $158,860 $158,860 $158,860 $0 0.00%
TEAM PROGRAMS $0 $0 $0 $0 $40,000 $40,000 $40,000 #DIV/O!
ADULT EDUCATION $0 $1,208 $500 $500 $500 $500 $0 0.00%
TOTAL $182,997 $191,746 $228,860 $228,860 $268,860 $268,860 $40,000 17.48%
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PROFESSIONAL SERVICES - 330

This account represents expenses associated with contracted professional services. These services include educational consultants,
attorneys, auditors, teaching interns, medical examiners, physician consultants, athletic trainers, clinical psychologists, facility services,
technology services and OT/PT services.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE  VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
PROFESSIONAL SVC SPED HTA $3,600 $160 $0 $0 $0 $0 $0 #DIV/O!
FINE ARTS $3,930 $4,051 $3,500 $3,500 $3,500 $3,500 $0 0.00%
SPECIAL EDUCATION $215,341 $289,467 $225,000 $225,000 $225,000 $225,000 $0 0.00%
AUDIOLOGICAL SERVICES $8,225 $9,281 $7,500 $7,500 $7,500 $7,500 $0 0.00%
MEDICAL SERVICES - STUDENT $56,375 $7,650 $0 $0 $0 $0 $0 #DIV/O!
PSYCHOLOGICAL SERVICES $56,187 $46,076 $60,000 $60,000 $60,000 $60,000 $0 0.00%
ATHLETICS $29,015 $29,463 $40,000 $40,000 $40,000 $40,000 $0 0.00%
INTERNS $63,750 $102,110 $62,000 $62,000 $62,000 $62,000 $0 0.00%
LEGAL SERVICES $132,018 $139,100 $101,000 $101,000 $101,000 $101,000 $0 0.00%
MEDICAL SERVICES - EMPLOYER $19,130 $19,104 $20,000 $20,000 $20,000 $20,000 $0 0.00%
TECHNOLOGY $79,136 $39,573 $41,000 $41,000 $41,000 $41,000 $0 0.00%
GRANT WRITER $0 $1,550 $0 $0 $0 $0 $0 #DIV/O!
FINANCE (AUDIT) $14,369 $50,020 $44,000 $44,000 $44,000 $44,000 $0 0.00%
FACILITIES $52,449 $9,891 $5,000 $5,000 $5,000 $5,000 $0 0.00%
HAMDEN TRANSITION ACADEMY $0 $15,840 $23,000 $23,000 $23,000 $23,000 $0 0.00%
TOTAL $733,524 $763,336 $632,000 $632,000 $632,000 $632,000 $0 0.00%
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TECHNICAL SERVICES - 340

This account represents expenses associated with technical services provided to the district. These expenses include data processing

services, software licensing, and services of athletic officials.
revenues from home games. Technology services include software license renewals as detailed below.

The athletic services officialsbaccount is offset by any attendance

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
ATHLETICS (Referees) $28,220 $40,000 $40,000 $40,000 $40,000 $40,000 $0 0.00%
TECHNOLOGY $161,743 $168,044 $75,000 $75,000 $83,921 $83,921 $8,921 11.89%
TOTAL $189,962 $208,044 $115,000 $115,000 $123,921 $123,921 $8,921 7.76%
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TECHNOLOGY 340 ACCOUNT

Munis Tyler Financial Accounting 20,000
Officescan Trend Micro Antivirus Software 15,000
Parent Connect Global Connect Parent Communication System 13,000
EzTraxx Protraxx CEU Tracking System 8,980
Report Card Support/License E-micros Student Information System Support 5,000
SonicWall Support Sonicwall Firewall Secuirty Updates and 8x5 Support 5,000
Back-up Veritas Disaster Recovery Software and Support 3,500
Munis Tyler Support 3,000
Deep Freeze Faronics Computer Security Software 2,500
Autodialer - HHS / HMS EduLink Parent Communication System 1,400
AdventNet Manager AdventNet Network Management Software 1,200
Pam4ExchangeEmailArchiving Metalogix Emailing Archiving 1,100
Baracuda SPAM Updates Baracuda Networks SPAM Filter 1,100
Naviance Numara High School Guidance Software 890
Dameware Dameware Desktop Support Software 850
Vision Genevalogic Computer Lab Maintenance Software 699
TechNet Microsoft Annual Software Support 400
CZ Print CZ Solutions Monitor Color Printing HHS 302
Total 83,921
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PROPERTY SERVICES T 400

This account represents expenses associated with property maintenance contracts. These contracts include security, glass, snow
removal, mowing, pest control, elevator maintenance, locksmith services, and fire alarm service. Significant variances can be sustained
in this account due to weather, changes in bid specifications, and bid responses.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
FACILITIES $279,927 $285,883 $285,000 $285,000 $285,000 $285,000 $0 0.00%
TOTAL $279,927 $285,883 $285,000 $285,000 $285,000 $285,000 $0 0.00%
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PROPERTY SERVICES T 400 (Continued)

Service Location Vendor Source Quantity Price Amount
Lawn Mowing Summer-Fall All except HHS/HMS JT Furrey Town Bid 10 $7,500 $75,000
Fall Cleanup All except HHS/HMS JT Furrey Town Bid 10 $464 $4,642
Spring Cleanup All except HHS/HMS JT Furrey Town Bid 10 $464 $4,642
Snow Removal All JT Furrey Town Bid 12 $4,000 $48,000
Elevator Licensing CS/HS/SPG/RH/HMS/HHS/CO  State of Connecticut N/A 9 $175 $1,575
Elevator Service Kone Town Bid 9 $2,000 $18,000
Building Management System HMS CTC Sole Source 1 $9,000 $9,000
Building Management Maintenance  HHS Simplex Grinell State Bid 1 $10,000 $10,000
Pest Control All Urban Pest Control Town Bid 12 $500 $6,000
Fire Sprinkler Testing Sprinklered Buildings Fire Protection Testing Town Bid 7 $1,150 $8,050
Fire Alarm Testing All Fire Protection Testing Town Bid 12 $1,500 $18,000
Fire Alarm Maintenance All Fire Protection Testing Town Bid 12 $425 $5,100
Fire Extinguiser Testing/Inspection All Shoreline Fire Equipment Quotes 12 $500 $6,000
Fire Alarm Repairs HHS Simplex Grinell State Bid 1 $5,000 $5,000
Security Monitoring All Except HMS Sonitrol Town Bid 11 $375 $4,125
Security Monitoring HMS MCI Security Systems Sole Source 1 $600 $600
Alarm System Repairs All Except - HMS Sonitrol Town Bid 11 $1,000 $11,000
Irrigation HHS/HMS/SPG Aquaturf Irrigation Town Bid 3 $500 $1,500
Floor Refinishing HHS/HMS/DH/BP/SPG/CO Peter J. D'Amato Town Bid 6 $2,000 $12,000
Mop Service All CCPA State Bid 12 $400 $4,800
Boiler/Water Heater Inspection All State of Connecticut N/A 12 $120 $1,440
Boiler Cleaning CO/AP/DH Radick Combustion Town Bid 3 $1,000 $3,000
Boiler Service All Radick Combustion Town Bid 12 $650 $7,800
Emergency Lighting Inspection WW/CS/RH/HHS Life Safety Systems State Bid 4 $500 $2,000
Emergency Lighting Repair WW/CS/RH/HHS Life Safety Systems State Bid 4 $2,500 $10,000
Emergency Generator Maintenance  HHS/HMS Northeast Generator Sole Source 2 $500 $1,000
Emergency Generator Repair HHS/HMS Northeast Generator Sole Source 2 $1,000 $2,000
Grease Trap Cleaning All S&S Industries Sole Source 11 $250 $2,750
Total $283,024
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WATER T 411

This account represents expenses associated with water usage at district buildings.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $1,608 $3,612 $2,625 $2,625 $2,625 $2,625 $0 0.00%
CHURCH STREET $2,157 $3,505 $2,888 $2,888 $2,888 $2,888 $0 0.00%
DUNBAR HILL $1,485 $2,046 $2,888 $2,888 $2,888 $2,888 $0 0.00%
HELEN STREET $1,948 $2,069 $2,625 $2,625 $2,625 $2,625 $0 0.00%
ALICE PECK $1,155 $1,438 $2,625 $2,625 $2,625 $2,625 $0 0.00%
SPRING GLEN $2,201 $3,524 $2,625 $2,625 $2,625 $2,625 $0 0.00%
RIDGE HILL $2,791 $1,277 $2,625 $2,625 $2,625 $2,625 $0 0.00%
BEAR PATH $1,300 $2,251 $3,150 $3,150 $3,150 $3,150 $0 0.00%
WEST WOODS $1,626 $2,358 $3,150 $3,150 $3,150 $3,150 $0 0.00%
HAMDEN MIDDLE $6,023 $5,739 $16,000 $16,000 $16,000 $16,000 $0 0.00%
HAMDEN HIGH $6,028 $10,931 $10,000 $10,000 $10,000 $10,000 $0 0.00%
CENTRAL OFFICE $1,160 $2,189 $2,100 $2,100 $2,100 $2,100 $0 0.00%
TOTAL $29,482 $40,939 $53,301 $53,301 $53,301 $53,301 $0 0.00%
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- EQUIPMENT 1 431

This account represents expenses associated with maintaining district equipment. Equipment includes snow blowers, lawn mowers,
floor equipment, kitchen appliances, laminators, kilns, pottery wheels, woodworking equipment, intercom systems and phone systems.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $0 $814 $500 $500 $500 $500 $0 0.00%
CHURCH STREET $0 $832 $500 $500 $500 $500 $0 0.00%
DUNBAR HILL $1,023 $1,168 $500 $500 $500 $500 $0 0.00%
HELEN STREET $3,355 $254 $500 $500 $500 $500 $0 0.00%
ALICE PECK $0 $289 $500 $500 $500 $500 $0 0.00%
SPRING GLEN $131 $880 $500 $500 $500 $500 $0 0.00%
RIDGE HILL $1,152 $286 $500 $500 $500 $500 $0 0.00%
BEAR PATH $558 $551 $500 $500 $500 $500 $0 0.00%
STEPS $0 $0 $100 $100 $100 $100 $0 0.00%
WEST WOODS $225 $665 $500 $500 $500 $500 $0 0.00%
REACH $0 $0 $100 $100 $100 $100 $0 0.00%
HAMDEN MIDDLE $2,864 $3,370 $1,500 $1,500 $1,500 $1,500 $0 0.00%
HAMDEN HIGH $3,209 $3,740 $5,250 $5,250 $5,250 $5,250 $0 0.00%
DISTRICTWIDE $21,766 $61,824 $42,650 $42,650 $42,650 $42,650 $0 0.00%
ADULT EDUCATION $0 $0 $100 $100 $100 $100 $0 0.00%
TOTAL $34,283 $74,673 $54,200 $54,200 $54,200 $54,200 $0 0.00%
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REPAIRS AND MAINTEN ANCE - BUILDINGS 1 432

This account represents the expenses associated with repairing and maintaining district buildings. In the past two years, surplus funds
have been utilized to maintain district facilities in lieu of budgetary appropriation. There is a significant chance that the 2010-2011 may
not be adequate to maintain district buildings.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET  EXPENSES BUDGET ADOPTED  AMOUNT PERCENT
SHEPHERD GLEN $26,932 $29,992 $20,877 $20,877 $20,877 $20,877 $0 0.00%
CHURCH STREET $50,357 $69,575 $18,517 $18,517 $18,517 $18,517 $0 0.00%
DUNBAR HILL $71,940 $42,117 $15,000 $15,000 $15,000 $15,000 $0 0.00%
HELEN STREET $28,504 $33,515 $15,000 $15,000 $15,000 $15,000 $0 0.00%
ALICE PECK $20,454 $28,888 $15,000 $15,000 $15,000 $15,000 $0 0.00%
SPRING GLEN $11,156 $25,932 $15,000 $15,000 $15,000 $15,000 $0 0.00%
RIDGE HILL $19,157 $51,213 $31,673 $31,673 $31,673 $31,673 $0 0.00%
BEAR PATH $12,414 $20,126 $15,000 $15,000 $15,000 $15,000 $0 0.00%
WEST WOODS $17,130 $15,799 $15,000 $15,000 $15,000 $15,000 $0 0.00%
HAMDEN MIDDLE $19,314 $38,716 $17,580 $17,580 $17,580 $17,580 $0 0.00%
HAMDEN HIGH $112,689 $177,296 $33,354 $33,354 $33,354 $33,354 $0 0.00%
CENTRAL OFFICE $28,036 $31,252 $26,000 $26,000 $26,000 $26,000 $0 0.00%
DISTRICTWIDE $0 $0 $0 $0 $237,000 $237,000 $237,000 #DIV/0!
TOTAL $418,084 $564,421 $238,000 $238,000 $475,000 $475,000 $237,000 99.58%

LEASE OF EQUIPMENT 1 442

This account represents the expenses associated with district rents and leases. The district has two current leases for photocopiers,
computers and related technology infrastructure.
2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
ATHLETICS $2,560 $4,004 $1,000 $1,000 $1,000 $0 -$1,000 -100.00%
TECHNOLOGY $207,595 $353,677 $355,000 $355,000 $355,000 $355,000 $0 0.00%
TOTAL $210,155 $357,681 $356,000 $356,000 $356,000 $355,000 -$1,000 -0.28%

94



PURCHASED SERVICES 1 500 SERIES

95



2010/201 1 Board of Education 06 #dopted Budget

TRANSPORTATION - PUBLIC 1 510

This account represents the expenses associated with transportation of students to public institutions. These institutions include technical
schools, magnet schools, and district school buildings. This transportation is provided by First Student under a contract that expires at the

end of 2010-2011.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL APPROVED APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED  AMOUNT PERCENT
BUS RADIOS-CENTRAL OFFICE $321,940 $567,752 $1,500 $1,500 $1,500 $1,500 $0 0.00%
TRANS-PUBLIC CONTRACT $2,976,221 $3,324,439 $3,246,750 $3,246,750 $3,262,750 $3,262,750 $16,000 0.49%
TOTAL $3,298,161 $3,892,191 $3,248,250 $3,248,250 $3,264,250 $3,264,250 $16,000 0.49%

TRANSPORTATION NON PUBLIC T 511

This account represents the expenses associated with transportation of students to non-public institutions. These institutions include in-
district private schools and in district parochial schools. This transportation is provided by First Student under a contract that expires at the

end of 2010-2011.

2007-2008  2008-2009 2009-2010 2009-2010 2010-11 2010-11

ACTUAL ACTUAL  APPROVED FORECAST  SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
TRANS - NON-PUBLIC $490,230 $12,989 $529,522 $529,522  $529,522  $529,522 $0 0.00%
TOTAL $490,230 $12,989 $529,522 $529,522  $529,522  $529,522 $0 0.00%

TRANSPORTATION SPECIAL EDUCATION T 512

This account represents the expenses associated with transportation of students to public and non-public special education institutions.  This
transportation is provided by First Student under a contract that expires at the end of 2010-2011.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $1,260,757 $1,149,772 $1,557,244 $1,557,244 $1,597,244 $1,597,244 $40,000 2.57%
TOTAL $1,260,757 $1,149,772 $1,557,244 $1,557,244 $1,597,244 $1,597,244 $40,000 2.57%
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TRANSPORTATION 1 SPECIAL EDUCATION T 513

This account represents the expenses associated with transportation aides to provide safe and secure transportation for special

education students as well as all other special education transportation provided by vendors other than First Student.

Reasons for

contracting transportation with a vendor other than First Student include non-nexus placement, bus availability, and shared services

with other local school districts.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET  EXPENSES BUDGET  ADOPTED  AMOUNT PERCENT
DISTRICTWIDE $636,386 $852,270 $870,047 $870,047 $870,047 $870,047 $0 0.00%
TOTAL $636,386 $852,270 $870,047 $870,047 $870,047 $870,047 $0 0.00%
TRANSPORTATION T ATHLETICS T 518
This account represents the transportation expenses associated with extracurricular athletics.
8 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET  EXPENSES BUDGET  ADOPTED  AMOUNT PERCENT
DISTRICTWIDE $86,064 $112,046 $115,000 $115,000 $115,000 $115,000 $0 0.00%
TOTAL $86,064 $112,046 $115,000 $115,000 $115,000 $115,000 $0 0.00%
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LIABILITY INSURANCE 1 521

This account represents the expenses as smugropertyenduramce policy. tThigpoldyiist r i ¢
underwritten by CIRMA and reflects a guaranteed premium for three years (2009-2012). Any increase to this account will be as a result

of a change in our fleet of vehicles and/or major renovations to our Board of Education properties. There are minimal budgetary risks
associated with level funding this object code.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE  VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $502,489 $601,706 $600,000 $600,000 $600,000 $600,000 $0 0.00%
TOTAL $502,489 $601,706 $600,000 $600,000 $600,000 $600,000 $0 0.00%

INLAND MARINE INSURANCE T 527

This account represents the expenses associated with the excess liability and malpractice insurance for nurses. This policy is currently
underwritten by CIRMA, the insurance subsidiary of the Connecticut Conference of Municipalities.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
DISTRICTWIDE $0 $100 $100 $100 $100 $100 $0 0.00%
TOTAL $0 $100 $100 $100 $100 $100 $0 0.00%
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TELEPHONE/NETWORK SERVICES 1 531

This account represents the cost of telephone and data services for the district. Telephone services are currently provided by AT&T
and budgeted at the gross amount of services that are eligible under the Federal Universal Services Fund Grant (USF). Network
services are provided by FiberTech, Inc. and are budgeted at the net amount of services that are eligible under the USF.  This grant
allows us to obtain an approximate 57% discount of contracted services based upon our free and reduced lunch percentages.

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $100 $2,563 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
CHURCH STREET $646 $617 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
DUNBAR HILL $524 $419 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
HELEN STREET $530 $865 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
ALICE PECK $223 $1,287 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
SPRING GLEN $926 $681 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
RIDGE HILL $805 $664 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
BEAR PATH $645 $702 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
WEST WOODS $251 $727 $3,100 $3,100 $6,500 $6,500 $3,400 109.68%
HAMDEN MIDDLE $7,010 $4,071 $5,000 $5,000 $10,000 $10,000 $5,000 100.00%
HAMDEN HIGH $14,600 $6,574 $9,100 $9,100 $20,000 $20,000 $10,900 119.78%
AUDIO VISUAL $9,806 $0 $0 $0 $0 $0 $0 #DIV/O!
MIS COORDINATOR $0 $0 $0 $0 $90,000 $90,000 $90,000 #DIV/O!
DISTRICTWIDE $107,937 $109,835 $94,000 $94,000 $7,500 $7,500  -$86,500 -92.02%
TOTAL $144,002 $129,004 $136,000 $136,000 $186,000 $186,000 $50,000 36.76%

99



2010/201 1 Board of Education 0 #dopted Budget
POSTAGE i 532

This account represents the cost of postage, bulk mail licenses, and postage meter rental for the district. This account has increased
over the past three years to accommodate increases in the cost of first class postage.

2007-2008 2008-2009 2009-2010 2009-10 2010-211 2010-211

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
SHEPHERD GLEN $984 $1,932 $1,000 $1,000 $1,000 $500 -$500 -50.00%
CHURCH STREET $1,202 $938 $1,250 $1,250 $1,250 $750 -$500 -40.00%
DUNBAR HILL $890 $751 $1,000 $1,000 $1,000 $500 -$500 -50.00%
HELEN STREET $560 $1,470 $2,000 $2,000 $2,000 $1,500 -$500 -25.00%
ALICE PECK $0 $193 $250 $250 $250 $200 -$50 -20.00%
SPRING GLEN $594 $648 $1,200 $1,200 $1,200 $700 -$500 -41.67%
RIDGE HILL $820 $168 $1,000 $1,000 $1,000 $500 -$500 -50.00%
BEAR PATH $1,476 $1,500 $1,500 $1,500 $1,500 $1,000 -$500 -33.33%
WEST WOODS $1,484 $1,498 $1,500 $1,500 $1,500 $1,000 -$500 -33.33%
HAMDEN MIDDLE $7,500 $9,000 $9,000 $9,000 $9,000 $8,500 -$500 -5.56%
HAMDEN HIGH $25,000 $25,000 $17,000 $17,000 $17,000 $16,350 -$650 -3.82%
CENTRAL OFFICE $21,580 $12,570 $10,500 $10,500 $10,500 $10,000 -$500 -4.76%
ADULT ED -$16,054 $4,601 $4,000 $4,000 $4,000 $3,500 -$500 -12.50%
TOTAL $46,036 $60,269 $51,200 $51,200 $51,200 $45,000 -$6,200 -12.11%

ADVERTISING T 540

This account represents the expenses associated with newspaper bid advertisements, newspaper job postings, internet job postings
and job fairs.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
CENTRAL OFFICE $3,119 $4,308 $5,000 $5,000 $5,000 $4,500 -$500 -10.00%
TOTAL $3,119 $4,308 $5,000 $5,000 $5,000 $4,500 -$500 -10.00%
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PRINTING AND BINDING T 550
This account represents the expenses associated with outsourced printing, book rebinding, copy paper, copier maintenance, and
supplies. Recent reductions in copier paper usage allow us to keep this account level funded.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT PERCENT
SHEPHERD GLEN $15,037 $6,970 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
CHURCH STREET $11,222 $15,210 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
DUNBAR HILL $10,103 $11,409 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
HELEN STREET $10,004 $17,255 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
ALICE PECK $0 $3,319 $3,033 $3,033 $3,033 $3,033 $0 0.00%
SPRING GLEN $8,876 $13,955 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
RIDGE HILL $12,607 $2,792 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
BEAR PATH $14,139 $9,336 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
STEPS $0 $1,363 $2,500 $2,500 $2,500 $1,500 -$1,000 -40.00%
WEST WOODS $10,965 $5,503 $12,000 $12,000 $12,000 $11,700 -$300 -2.50%
REACH $342 $374 $2,500 $2,500 $2,500 $500 -$2,000 -80.00%
HAMDEN MIDDLE $34,341 $16,189 $17,000 $17,000 $17,000 $17,000 $0 0.00%
HAMDEN HIGH $57,891 $79,303 $55,200 $55,200 $55,200 $55,200 $0 0.00%
CENTRAL OFFICE $21,155 $24,309 $28,000 $28,000 $28,000 $25,557 -$2,443 -8.73%
ADULT ED -$1,865 $3,949 $5,110 $5,110 $5,110 $3,610 -$1,500 -29.35%
TOTAL $204,817 $211,236 $209,343 $209,343 $209,343 $200,000 -$9,343 -4.46%
TUITION - PUBLIC 1 561
2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL ACTUAL FORECAST
PROGRAM ENROLLMENT ENROLLMENT ENROLLMENT ENROLLMENT
WINTERGREEN - HAMDEN 410 410 409 368
ECA 22 22 18 18
SPECIAL EDUCATION 105 105 80 80
TALENTED AND GIFTED N/A N/A N/A N/A
WINTERGREEN - NEW HAVEN 124 124 0 0
SOUND SCHOOL 13 13 15 15
LYMAN HALL 16 16 7 7
TOTAL 690 690 529 488
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This account represents the expenses associated with public school tuition for Hamden students. Tuition includes magnet school,
vocational school, and special education. Special Education tuitions frequently swing between public and non-public tuition lines based
upon PPT team placement of students.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL REVISED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET = EXPENSES BUDGET ADOPTED  AMOUNT = PERCENT
WINTERGREEN - HAMDEN $3,208,868 $3,378,953 $2,300,481 $2,300,481 $2,184,481 $2,184,481 -$116,000 -5.04%
ECA $56,866 $51,228 $53,000 $53,000 $53,000 $53,000 $0 0.00%
SPECIAL EDUCATION $4,812,549 $4,253,367 $4,688,750 $4,688,750 $4,852,856 $4,805,969  $117,219 2.50%
TALENTED AND GIFTED $2,854 $0 $2,000 $2,000 $2,000 $2,000 $0 0.00%
WINTERGREEN - NEW HAVEN $707,395 $0 $0 $0 $0 $0 $0  #DIV/O!
SOUND SCHOOL $122,880 $119,880 $120,000 $120,000 $120,000 $120,000 $0 0.00%
LYMAN HALL $111,888 $55,944 $60,000 $60,000 $60,000 $60,000 $0 0.00%
TOTAL $9,023,300 $7,859,372 $7,224,231 $7,224,231 $7,272,337 $7,225,450 $1,219 0.02%
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TUITION 7 NON PUBLIC T 563

PROGRAM

2006-2007
ACTUAL

2007-2008
ACTUAL

2008-2009
ACTUAL

2009-10
FORECAST
RESIDENTIAL ENROLLMENT ENROLLMENT ENROLLMENT ENROLLMENT

American School For the Deaf
Benhaven

Bennington School

Boys and Girls Village

CCCD

Cedarhurst

CT Junior Republic

Center of Progressive Education (COPE)
Eagle Hill

Elizabeth Ives

Foundation School - Milford
Foundation School - Orange
Germaine Lewis

AIND GiantSteps

Grove School

Hillcrest Education Ctrs

Hope Academy

High Road Student Learning Center
High Road School Of Wallingford
Kildonan School

Lorraine D. Foster School

Mount Saint John

Northwest Village School

CIB/Oak Hill School - Plainville
Saint Vincent's Bridgeport
Touchstone School

Waterford Country Day School
Whitney Hall School (The Children's Center)
Woodbury Academy

Y
Y
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=
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Total Non-Public Students

*Totals will not match columns, due to compression for space reasons
Comments:

10 students placed by DCF or DMR

1 student placed by previous district

2 students placed by mediated agreement

13 of 49 students not placed by HPS

*
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TUITION 7 NON PUBLIC 7 563 (Continued )

This account represents the expenses associated with non-public special education tuitions for Hamden students. Special Education
tuitions often swing wildly between public and non-public tuition lines based upon PPT team placement of students.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
DISTRICTWIDE $3,311,327 $3,557,837 $3,366,354 $3,366,354 $3,484,176 $3,450,512 $84,158 2.50%
TOTAL $3,311,327 $3,557,837 $3,366,354 $3,366,354 $3,484,176 $3,450,512 $84,158 2.50%

ADVANCED/ALTERNATIVE EDUCATION 1 565

This account represents the expenses associated with alternative education programs including CAMS, an alternative education
program run by ACES. We currently have 31 slots combined between middle and high school enrollment at CAMS. Teacher stipends
for advising independent studies are also charged to this account.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011
ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
PROGRAM EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED AMOUNT  PERCENT
DISTRICTWIDE $196,295 $227,188 $207,025 $207,025 $207,025 $207,025 $0 0.00%
TOTAL $196,295 $227,188 $207,025 $207,025 $207,025 $207,025 $0 0.00%
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0 éfdopted Budget

Total
Union Position Location 1 FTE Location 2 FTE Miles Days Miles Rate
HEA Math Specialist Bear Path 0.5 Shepherd Glen 0.5 6 30 180 $0.50
HEA Math Specialist Church Street 0.5 Dunbar Hill 0.5 4 30 120 $0.50
HEA Math Specialist Helen Street 0.5 Ridge Hill 0.5 7 30 210 $0.50
HEA Math Specialist Spring Glen 0.5 West Woods 0.5 18 30 540 $0.50
HEA Social Work Dunbar Hill 0.8 Alice Peck 0.2 9 36 324 $0.50
HEA Physical Education Ridge Hill 0.9 Bear Path 0.1 12 60 720 $0.50
HEA General Music Bear Path 0.1 Ridge Hill 0.9 12 60 720 $0.50
HEA Art Bear Path 0.1 Ridge Hill 0.9 12 60 720 $0.50
HEA Band Bear Path 0.7 CS/DH/HS 0.1 10 144 1440 $0.50
HEA Band Church Street 0.5 Spring Glen 0.5 10 90 900 $0.50
HEA Band Dunbar Hill 0.5 Helen Street 0.5 6 90 540 $0.50
HEA Psychologist Dunbar Hill 0.8 Helen Street 0.2 6 36 216 $0.50
HEA Band HHS 0.4 HMS 0.6 4 108 432 $0.50
HEA Pysical Education HMS 0.1 Helen Street 0.9 10 60 600 $0.50
HEA Social Woker HMS 0.6 Alice Peck 0.4 5 108 540 $0.50
HEA Music Helen Street 0.9 West Woods 0.1 7 60 420 $0.50
HEA Art Helen Street 0.9 West Woods 0.1 7 60 420 $0.50
HEA Band Ridge Hill 0.4 Shepherd Glen 0.6 6 108 648 $0.50
HEA Pysical Education Shepherd Glen 0.8 West Woods 0.2 8 36 288 $0.50
HEA Art Shepherd Glen 0.9 West Woods 0.1 8 60 480 $0.50
HEA Music Shepherd Glen 0.9 West Woods 0.1 8 60 480 $0.50
HEA Theatre Drama HHS 0.5 HMS 0.5 4 90 360 $0.50
HEA 7-12 Department Coordinator ~ HHS 0.5 HMS 0.5 4 18 72 $0.50
HEA 7-12 Department Coordinator ~ HHS 0.5 HMS 0.5 4 18 72 $0.50
UPSEU Nursing HHS 0.2 NonPublic 0.8 6 36 216 $0.50
UPSEU Nursing HHS 0.2 NonPublic 0.8 6 36 216 $0.50
UPSEU Nursing HHS 0.1 NonPublic 0.9 6 18 108 $0.50
AFSCME - CUSTODIAL Maintenance - HVAC Various N/A  Various N/A 20 260 5200 $0.50
AFSCME - CUSTODIAL Mail Run - Town Hall CO N/A TOWN N/A 10 260 2600 $0.50
AFSCME - SUPERVISORS Desktop Support Specialist HHS Various 10 120 1200 $0.50
AFSCME - SUPERVISORS Desktop Support Specialist HHS Various 10 120 1200 $0.50
AFSCME - SUPERVISORS  Jr. Desktop Support Specialist HHS Various 10 120 1200 $0.50
AFSCME - SUPERVISORS Business Supervisor Contractual N/A  N/A N/A 1 500 500 1
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STAFF TRAVEL i 581 (Continued )

Total
Union Position Location 1 FTE Location 2 FTE Miles Days Miles Rate Cost
AFSCME - SUPERVISORS Director of Facilities Contractual N/A  N/A N/A 1 1200 1200 1 $1,200
AFSCME - SUPERVISORS Transportation Supervisor Contractual N/A  N/A N/A 1 500 500 1 $500
AFSCME - SUPERVISORS Technology Support Specialist  Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AFSCME - SUPERVISORS Director of Technology Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Assistant Principal Contractual N/A  N/A N/A 1 500 500 1 $500
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
AHPSA Director Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
Non-Union Assistant Superintendent Contractual N/A  N/A N/A 1 1200 1200 1 $1,200
Non-Union Superintendent Contractual N/A  N/A N/A 1 1200 1200 1 $1,200
Non-Union Director of Finance Contractual N/A  N/A N/A 1 1000 1000 1 $1,000
All Miscellaneous Contractual N/A  N/A N/A 1 5000 5000 1 $4,250
Total $42,210
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This account represents the expenses associated with contractual mileage reimbursement and reimbursement for itinerant staff. The
IRS mileage rate currently stands at $0.50 per mile.

2007-2008 2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

ACTUAL ACTUAL APPROVED FORECAST SUPER BOE VARIANCE VARIANCE
LOCATION EXPENSE EXPENSE BUDGET EXPENSES BUDGET ADOPTED  AMOUNT  PERCENT
SHEPHERD GLEN $0 $804 $500 $500 $500 $500 $0 0.00%
CHURCH STREET $500 $500 $500 $500 $500 $500 $0 0.00%
DUNBAR HILL $0 $539 $500 $500 $500 $500 $0 0.00%
HELEN STREET $500 $500 $500 $500 $500 $500 $0 0.00%
ALICE PECK $0 $189 $1,000 $1,000 $1,000 $1,000 $0 0.00%
SPRING GLEN $95 $594 $500 $500 $500 $500 $0 0.00%
RIDGE HILL $728 $796 $500 $500 $500 $500 $0 0.00%
BEAR PATH $568 $500 $500 $500 $500 $500 $0 0.00%
STEPS $0 $0 $750 $750 $750 $750 $0 0.00%
WEST WOODS $529 $547 $500 $500 $500 $500 $0 0.00%
REACH $0 $177 $750 $750 $750 $750 $0 0.00%
HAMDEN MIDDLE $1,958 $2,190 $1,500 $1,500 $1,500 $1,500 $0 0.00%
HAMDEN HIGH $1,705 $3,629 $4,500 $4,500 $4,500 $4,500 $0 0.00%
ADULT ED $0 $590 $0 $0 $0 $0 $0  #DIV/O!
DISTRICTWIDE $27,242 $26,588 $29,750 $29,750 $29,750 $29,750 $0 0.00%
TOTAL $33,825 $38,143 $42,250 $42,250 $42,250 $42,250 $0 0.00%






